
DATED: 6-13-18      
   

Village of Mukwonago 
Town of Mukwonago 

PROTECTIVE SERVICES COMMITTEE MEETING 
FIRE AND AMBULANCE DEPARTMENT 

Notice of Meeting and Agenda 
Monday, June 18, 2018 

 
Time:  6:30 p.m. 
Place:  Mukwonago Village Hall, 440 River Crest Ct., Mukwonago  
  
 
1. Call to Order 

 
2. Comments from the Public 

 
3. Minutes of March 12, 2018 and May 14, 2018 meeting 

 
4. New Business 

Discussion and Possible Action on the Following Items 
 

A. SAFER grant application 

B. Request to drop lift assist bill for Alan W. Searl  

C. Update from Town and Village Police Chiefs regarding merger of police departments. 

D. Review and Discussion of Expenditures and Revenues Year to Date 

E. (This item is a report from Staff to Committee members.  No discussion or action shall take place by 

Committee members unless otherwise listed below.) 
 a. Mukwonago Fire and Ambulance May 2018 Monthly Report 

F.  Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at 
the above stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.   Please note that, upon reasonable notice, efforts will be made to accommodate 
the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the 
Village Clerk’s Office, 440 River Crest Court, (262) 363-6420, Option 4 or the Town Clerk’s Office, W320S8315 Beulah Road, (262) 363-4555. 



JOINT PROTECTIVE SERVICES COMMITTEE MEETING 
Monday, May 14, 2018 

 
Chairman Topczewski called the meeting to order at 6:30 p.m. 
 
Present:   
From the Town of Mukwonago: Chairman Topczewski; Supervisor Boucher, Supervisor Wrasman; Kathy 
Karalewitz, Administrator/Clerk-Treasurer; Chief Stien, Officer DeGrow. 
From the Village of Mukwonago:  Trustee Johnson and Trustee Kettner. 
 
MINUTES 
Motion by Johnson, second by Wrasman to approve the minutes of February 19, 2018.  All ayes; motion 
carried. 
 
CONTRACTING SERVICES TO OUTSIDE AGENCIES 
Chief Stien stated he just leaves this on the agenda in case there is any updates.  Currently he has nothing 
to add. 
 
REFERENDUM COMMITTEE 
No action taken. 
 
SAFER GRANT APPLICATION, COMMITMENT LETTER 
Chief Stien gave an update on the SAFER Grant and discussion was held.  Both communities draft and sign 
a SAFER Grant Commitment letter in support that if Mukwonago Fire Department is awarded and accepts 
the SAFER Grant, the governing bodies commit to the financial responsibility for the period of the grant, 
understanding that the communities are not bound to accepting the grant until action is taken and both 
municipalities vote on it.   
 
REVIEW AND DISCUSSION OF EXPENDITURES AND REVENUES YEAR-TO-DATE 
Chief Stien stated there is a $5,000 repair to the ambulance that is due for remount in 2019. 
 
MUKWONAGO FIRE AND AMBULANCE APRIL 2018 MONTHLY REPORT 
Wrasman asked the chief what “runs by destination” was referring to.  Chief Stien stated those are runs 
that are called off.   
 
UPDATE FROM TOWN AND VILLAGE POLICE CHIEFS REGARDING MERGER OF TOWN AND VILLAGE POLICE 
DEPARTMENTS 
Boucher stated back in May, 2017 there was a joint meeting of the town and village boards and Chief 
Schmidt spoke about studying a possible merger of both police departments.  He stated he was working 
with Chief Czarnecki on the study and would have something for the boards in Spring, 2018.   Both Chiefs 
to bring to the June PSC meeting what they have, the status to-date.   
 
Kettner left the meeting. 
 



TOWN POLICE DEPARTMENT OR OTHER TOWN POLICE RELATED MATTERS  
CAPITAL ASSETS 
Boucher would like a report from the Chief regarding the number of vehicles necessary to run the 
department.  (i.e. 6 officers, 6 vehicles).   
 
Clarification of the grant for the boat – old boat to trade in. Chief Stien stated the fire department was 
working with the police department to see about trading the boat for other equipment.   
 
Discussion was held regarding schedules of the department.  Some supervisors wanted yearly, monthly 
and after the month passed.  It was the consensus of the board to send out the schedules as was done in 
the past.  One board member wanted month in advance, 2 board members wanted yearly and 3 members 
wanted the month of actual time.   
 
CRIME STATS 
Boucher questioned what 82 business checks meant in the chief’s weekly report.  Officer DeGrow 
explained that for every shift officers do go to the few businesses that are in the town to check for locked 
doors, anything suspicious.  He stated they also do park checks, drive through the parks for every shift.   
 
Boucher also stated he would like to see more statistical reporting in the annual report.   
 
ADJOURNMENT 
Motion by Wrasman, second by Topczewski to adjourn at 7:30 p.m.  All ayes; motion carried. 
 
Respectfully submitted, 
 
 
Kathy Karalewitz 
Administrator/Clerk-Treasurer 
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Current Period: May 2018

A
cAccount Descr

2018
Adopted

2018
YTD Budget

2018
YTD Amt

YTD
Balance

%YTD
Budget Fund

Fund 150 FIRE/AMBULANCE FUND

Cat 5140 ADMINISTRATIVE & GENERAL

E 150-5140-5110 Salaries & Wages $18,044.00 $18,044.00 $6,185.84 $11,858.16 34.28% 150

E 150-5140-5112 Social Security $1,383.00 $1,383.00 $477.72 $905.28 34.54% 150

E 150-5140-5152 Retirement $1,681.00 $1,681.00 $584.00 $1,097.00 34.74% 150

E 150-5140-5154 Health $3,970.00 $3,970.00 $1,914.27 $2,055.73 48.22% 150

E 150-5140-5159 Other Fringe Benefits $248.00 $248.00 $20.43 $227.57 8.24% 150

E 150-5140-5399 Other $0.00 $0.00 -$26.88 $26.88 0.00% 150

$25,326.00 $25,326.00 $9,155.38 $16,170.62 36.15%Cat 5140 ADMINISTRATIVE & GENERAL

Cat 5221 FIRE ADMINISTRATION

E 150-5221-5110 Salaries & Wages $432,534.00 $432,534.00 $155,533.36 $277,000.64 35.96% 150

E 150-5221-5111 Overtime $52,695.00 $52,695.00 $8,401.83 $44,293.17 15.94% 150

E 150-5221-5112 Social Security $36,462.00 $36,462.00 $12,067.31 $24,394.69 33.10% 150

E 150-5221-5152 Retirement $52,611.00 $52,611.00 $18,809.59 $33,801.41 35.75% 150

E 150-5221-5154 Health $123,079.00 $123,079.00 $42,177.58 $80,901.42 34.27% 150

E 150-5221-5159 Other Fringe Benefits $4,000.00 $4,000.00 $150.56 $3,849.44 3.76% 150

E 150-5221-5219 Professional Services $32,000.00 $32,000.00 $18,461.70 $13,538.30 57.69% 150

E 150-5221-5221 Water-Sewer $2,200.00 $2,200.00 $801.00 $1,399.00 36.41% 150

E 150-5221-5222 Electric $17,000.00 $17,000.00 $10,971.11 $6,028.89 64.54% 150

E 150-5221-5225 Telephone $8,500.00 $8,500.00 $5,886.20 $2,613.80 69.25% 150

E 150-5221-5226 Insurance Premiums $44,000.00 $44,000.00 $26,076.91 $17,923.09 59.27% 150

E 150-5221-5311 Supplies $6,000.00 $6,000.00 $1,504.65 $4,495.35 25.08% 150

E 150-5221-5313 Fire Prevention Materials $2,750.00 $2,750.00 $793.52 $1,956.48 28.86% 150

E 150-5221-5324 Membership Dues $2,000.00 $2,000.00 $317.00 $1,683.00 15.85% 150

E 150-5221-5335 Training & Travel $7,000.00 $7,000.00 $272.74 $6,727.26 3.90% 150

E 150-5221-5346 Clothing Allowance $3,500.00 $3,500.00 $739.06 $2,760.94 21.12% 150

E 150-5221-5395 Repairs & Maintenance $500.00 $500.00 $3.58 $496.42 0.72% 150

E 150-5221-5399 Other $0.00 $0.00 $178.14 -$178.14 0.00% 150

$826,831.00 $826,831.00 $303,145.84 $523,685.16 36.66%Cat 5221 FIRE ADMINISTRATION

Cat 5222 FIRE SUPPRESSION

E 150-5222-5110 Salaries & Wages $15,000.00 $15,000.00 $4,766.47 $10,233.53 31.78% 150

E 150-5222-5112 Social Security $1,148.00 $1,148.00 $364.61 $783.39 31.76% 150

E 150-5222-5152 Retirement $600.00 $600.00 $269.21 $330.79 44.87% 150

E 150-5222-5311 Supplies $5,000.00 $5,000.00 $2,144.45 $2,855.55 42.89% 150

E 150-5222-5346 Clothing Allowance $3,000.00 $3,000.00 $50.00 $2,950.00 1.67% 150
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E 150-5222-5351 Motor Fuel & Oil $6,000.00 $6,000.00 $1,325.52 $4,674.48 22.09% 150

E 150-5222-5395 Repairs & Maintenance $35,000.00 $35,000.00 $5,133.59 $29,866.41 14.67% 150

$65,748.00 $65,748.00 $14,053.85 $51,694.15 21.38%Cat 5222 FIRE SUPPRESSION

Cat 5223 FIRE TRAINING

E 150-5223-5110 Salaries & Wages $36,500.00 $36,500.00 $9,818.75 $26,681.25 26.90% 150

E 150-5223-5112 Social Security $2,700.00 $2,700.00 $751.08 $1,948.92 27.82% 150

E 150-5223-5152 Retirement $1,800.00 $1,800.00 $553.86 $1,246.14 30.77% 150

E 150-5223-5311 Supplies $1,000.00 $1,000.00 $49.49 $950.51 4.95% 150

E 150-5223-5335 Training & Travel $2,000.00 $2,000.00 $114.45 $1,885.55 5.72% 150

$44,000.00 $44,000.00 $11,287.63 $32,712.37 25.65%Cat 5223 FIRE TRAINING

Cat 5231 AMBULANCE

E 150-5231-5110 Salaries & Wages $153,680.00 $153,680.00 $72,007.01 $81,672.99 46.86% 150

E 150-5231-5111 Overtime $0.00 $0.00 $55.86 -$55.86 0.00% 150

E 150-5231-5112 Social Security $17,000.00 $17,000.00 $5,511.74 $11,488.26 32.42% 150

E 150-5231-5152 Retirement $8,000.00 $8,000.00 $2,328.14 $5,671.86 29.10% 150

E 150-5231-5154 Health $1,000.00 $1,000.00 $216.72 $783.28 21.67% 150

E 150-5231-5159 Other Fringe Benefits $0.00 $0.00 $6.99 -$6.99 0.00% 150

E 150-5231-5219 Professional Services $67,500.00 $67,500.00 $26,038.95 $41,461.05 38.58% 150

E 150-5231-5311 Supplies $45,000.00 $45,000.00 $22,108.63 $22,891.37 49.13% 150

E 150-5231-5315 Postage $500.00 $500.00 $232.45 $267.55 46.49% 150

E 150-5231-5351 Motor Fuel & Oil $12,000.00 $12,000.00 $3,941.63 $8,058.37 32.85% 150

E 150-5231-5395 Repairs & Maintenance $15,000.00 $15,000.00 $6,630.31 $8,369.69 44.20% 150

$319,680.00 $319,680.00 $139,078.43 $180,601.57 43.51%Cat 5231 AMBULANCE

Cat 5232 AMBULANCE TRAINING

E 150-5232-5110 Salaries & Wages $17,000.00 $17,000.00 $4,210.28 $12,789.72 24.77% 150

E 150-5232-5112 Social Security $1,301.00 $1,301.00 $322.17 $978.83 24.76% 150

E 150-5232-5152 Retirement $708.00 $708.00 $189.18 $518.82 26.72% 150

E 150-5232-5311 Supplies $1,000.00 $1,000.00 $35.43 $964.57 3.54% 150

E 150-5232-5324 Membership Dues $500.00 $500.00 $0.00 $500.00 0.00% 150

E 150-5232-5335 Training & Travel $2,000.00 $2,000.00 $930.00 $1,070.00 46.50% 150

$22,509.00 $22,509.00 $5,687.06 $16,821.94 25.27%Cat 5232 AMBULANCE TRAINING

Cat 5233 CRITICAL CARE TRANSPORTS

E 150-5233-5335 Training & Travel $0.00 $0.00 $239.80 -$239.80 0.00% 150

$0.00 $0.00 $239.80 -$239.80 0.00%Cat 5233 CRITICAL CARE TRANSPORTS
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Cat 5700 CAPITAL OUTLAY EXPENDITURES

E 150-5700-5713 Fire Dept Capital Equip $17,000.00 $17,000.00 $0.00 $17,000.00 0.00% 150

E 150-5700-5714 Ambulance Capital Equip $17,000.00 $17,000.00 $3,008.38 $13,991.62 17.70% 150

E 150-5700-5721 Fire Administration $1,000.00 $1,000.00 $99.00 $901.00 9.90% 150

$35,000.00 $35,000.00 $3,107.38 $31,892.62 8.88%Cat 5700 CAPITAL OUTLAY EXPENDITURES

Cat 5880 USE OF GRANTS/DONATIONS

E 150-5880-5805 Act 102 Expenses $0.00 $0.00 $9,676.00 -$9,676.00 0.00% 150

$0.00 $0.00 $9,676.00 -$9,676.00 0.00%Cat 5880 USE OF GRANTS/DONATIONS

Cat 5900 OTHER FINANCING USES

E 150-5900-5925 Transfer to Designated Funds $30,000.00 $30,000.00 $0.00 $30,000.00 0.00% 150

$30,000.00 $30,000.00 $0.00 $30,000.00 0.00%Cat 5900 OTHER FINANCING USES

$1,369,094.00 $1,369,094.00 $495,431.37 $873,662.63 36.19%Fund 150 FIRE/AMBULANCE FUND
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$1,369,094.00 $1,369,094.00 $495,431.37 $873,662.63 36.19%
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Fund 150 FIRE/AMBULANCE FUND

Cat 4100 TAXES

Active R 150-4100-4111 General Property Tax $214,200.00 $214,200.00 $89,250.00 $124,950.00 41.67% 150

$214,200.00 $214,200.00 $89,250.00 $124,950.00 41.67%Cat 4100 TAXES

Cat 4300 INTERGOV T REVENUES

Active R 150-4300-4344 EMS Act102 Grant $6,000.00 $6,000.00 $0.00 $6,000.00 0.00% 150

$6,000.00 $6,000.00 $0.00 $6,000.00 0.00%Cat 4300 INTERGOV T REVENUES

Cat 4600 PUBLIC CHARGES FOR SERVICES

Active R 150-4600-4304 Treasurer s Fees $13,000.00 $13,000.00 $45.00 $12,955.00 0.35% 150

Active R 150-4600-4716 Paramedic Ride-Along Fee $50.00 $50.00 $0.00 $50.00 0.00% 150

$13,050.00 $13,050.00 $45.00 $13,005.00 0.34%Cat 4600 PUBLIC CHARGES FOR SERVICES

Cat 4620 PUBLIC SAFETY

Active R 150-4620-4320 Fire Dept Charges for Services $3,000.00 $3,000.00 $1,210.00 $1,790.00 40.33% 150

Active R 150-4620-4325 Ambulance County Collections $20,000.00 $20,000.00 $3,187.75 $16,812.25 15.94% 150

Active R 150-4620-4730 Ebix Ambulance Revenue $501,729.00 $501,729.00 $379,396.02 $122,332.98 75.62% 150

Active R 150-4620-4737 Ebix Fire Revenue $10,500.00 $10,500.00 $0.00 $10,500.00 0.00% 150

Active R 150-4620-4741 Ebix Interfacility ALS& BLS $296,595.00 $296,595.00 $0.00 $296,595.00 0.00% 150

Active R 150-4620-4742 Ebix InterfacilityCriticalCare $88,620.00 $88,620.00 $0.00 $88,620.00 0.00% 150

$920,444.00 $920,444.00 $383,793.77 $536,650.23 41.70%Cat 4620 PUBLIC SAFETY

Cat 4700 INTERGOV T CHARGES FOR SERVICE

Active R 150-4700-4731 Fire/Ambulance Service to Town $214,200.00 $214,200.00 $89,250.00 $124,950.00 41.67% 150

$214,200.00 $214,200.00 $89,250.00 $124,950.00 41.67%Cat 4700 INTERGOV T CHARGES FOR SERVICE

Cat 4800 MISC REVENUE

Active R 150-4800-4890 Donations Received $0.00 $0.00 $50.00 -$50.00 0.00% 150

Active R 150-4800-4899 Misc. Revenues $0.00 $0.00 $12.00 -$12.00 0.00% 150

$0.00 $0.00 $62.00 -$62.00 0.00%Cat 4800 MISC REVENUE

Cat 4810 INTEREST REVENUE

Active R 150-4810-4871 Interest Revenue $200.00 $200.00 $211.87 -$11.87 105.94% 150

$200.00 $200.00 $211.87 -$11.87 105.94%Cat 4810 INTEREST REVENUE

Cat 4820 COMMERCIAL REVENUE

Active R 150-4820-4880 Sale of Owned Property $1,000.00 $1,000.00 $0.00 $1,000.00 0.00% 150

$1,000.00 $1,000.00 $0.00 $1,000.00 0.00%Cat 4820 COMMERCIAL REVENUE

$1,369,094.00 $1,369,094.00 $562,612.64 $806,481.36 41.09%Fund 150 FIRE/AMBULANCE FUND
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$1,369,094.00 $1,369,094.00 $562,612.64 $806,481.36 41.09%
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