
Village of Mukwonago 

Downtown Strategic Plan Steering Committee Meeting 

Notice of Meeting and Agenda 

Thursday, September 13, 2018 

 

Time: 6:00 pm 

Place: Mukwonago Municipal Building/Community Room, 440 River Crest Court 

 

1. Call to Order 

2. Roll Call 

3. Approval of Minutes: May 24, 2018 

4. Comments from the Public 

5. Unfinished Business 

6. New Business – Discussion and Possible Action on the Following Items 

a. Update from Village Board members regarding the discussion pertaining to the 

Downtown Strategic Plan 

b. Determine a course of action to accomplish the Plan recommendations 

c. Fall Village Board budget workshops preparation by researching the costs of Plan 

recommendation #1 - roadway design and streetscaping plan and costs for other priority 

items recommended in the plan 

d. Application for WEDC Connect Communities due by October 12, 2018  

e. Draft HPC Ordinance review 

7. Comments from the Public 

8. Adjournment 



 

 

Village of Mukwonago 

DOWNTOWN STRATEGIC PLAN STEERING COMMITTEE MEETING 

Minutes of May 24, 2018 

Call to Order:  

Chairperson, Jason Wamser, called the meeting to order at 6:03 p.m. located in the Mukwonago Municipal Building, 440 
River Crest Ct.  

Roll Call:  

Members present:    
         Eric Brill 
                                    Doug Bruins 
                                    Tina Chitwood 
                                    Diana Doherty 
                                    Sue Perkins 
                                    Eliza Pautz    
                                    April Reszka 
                                   Jason Wamser, Chairman 
                                   Fred Winchowky 
                                   Roger Walsh  
                                   John Weidl 
                                     
   
Members excused:   
                                 
                                Ray Gooden 
                                Mark Penzkover        
                                     
                                     
                                     
 
Minutes 

Bruins made the motion to approve, seconded by Gooden.  The minutes of March 8, 2018 were approved with the 

admended attendance list (Eliza Pautz, present).   

 

Public Comments:   

No public comments at this time.  

Unfinished Business:   

A. Review and Adopt the Downtown Strategic Plan 

A Proposed Outline & Draft was presented for the committee’s review.  Links to documents will completed and 

uploaded.   The Committee reviewed the document page by page noting changes.   These were edited by Tina 

Chitwood on the final document.  A motion was made by Gooden to accept this document with changes.  Reszka 

seconded and the motion passed.   

Fred Winchowky noted that a follow-up meeting might be entertained following the document review by the Village 

Board.  A small committee will be determined by the Village Board to proceed with any suggestions from this 

document.   

 



 

 

B.  Village Board Meeting:   June 20, 2018 

   

 

Public Comments: 

Molly Bauer requested the Village hold on to its integrity as the downtown core develops.  She recommended the 

downtown be “kept in tack”.   

Scott Reeves  offered his thanks to this committee for the hard work and direction it is offering to the Village Board.    

Adjournment: 

As Bruin moved, Gooden  seconded, the Chairperson adjourned the meeting at 7:20 p.m.  

 

Respectfully submitted,  

Sue Perkins 

Secretary of DSPSC 



MUKWONAGO DOWNTOWN STREETSCAPE – POTENTIAL SCOPE ITEMS 
 

1. Review existing pertinent documents and summarize their recommendations. 
2. Inventory and map the general location of existing features within the study area. 
3. [OPTIONAL] Conduct a parking study, including 2-3 field survey of the study area 

at identified peak parking periods. 
4. Create Design Palette alternatives depicting two (2) design themes that include 

styles for streetscaping elements. 
5. Prepare two preliminary concepts, including: 

 
A An illustrated conceptual site plan for a subset of the study area (2-3 blocks in 

length).  
B A 3D illustrative typical section representing the predominate road width, 

incorporating the existing context from both sides of the street. 
C Provide representative “character” images for all proposed streetscaping 

elements. 
D A base map of the downtown district illustrating general improvements throughout 

the entire downtown district – not just in the core section. 
6. Develop a final preferred concept and support materials (see #5.A-D) for the core 

downtown area.   
7. Summarize the work completed in the planning process and provide phasing 

recommendations, grant opportunities, and cost estimates to implement the Plan.  
8. This process could include the following public outreach and coordination: 

A Coordinate and review final concept with WisDOT and with the consultant 
involved in initial safety improvements earmarked for 2019. 

B Working “steering” committee meetings to provide feedback and input during 
the planning process.  The number of meetings is dependent on the 
tasks/work product included in the scope; however, this process generally 
ranges from 3-5 total working committee meetings. 

C Hold one public input meeting in the beginning of the process to introduce the 
project and solicit input.   

D [OPTIONAL] Conduct an online visual preference survey to receive 
preferences on all major streetscape. 

E  [OPTIONAL] Hold a second public “open house” near the end of the process 
to review draft plan(s). 

F [OPTIONAL] Conduct a walkabout with key stakeholders (and general public) 
to view and comment on current concerns and issues. 

G [OPTIONAL] Hold a mini-design charrette to provide some initial ideas and 
concepts. 

 
 
PROJECT COST: $20,000 – $35,000 



















DOWNTOWN 
DEVELOPMENT
PROGRAMS

201 West Washington Avenue
PO Box 7970    Madison, WI 53707-7970

608.210.6840   inwisconsin.com

Successful commercial districts don’t just happen. 
They need to be planned and nurtured. Their 
prosperity requires interest and action from many 
stakeholders who share a vision for the community.

WEDC’s downtown development programs are 
designed to help communities identify necessary 
initiatives, stakeholders and resources to make 
their downtown or urban commercial district a more 
vibrant and engaging place to live, work and play. 

Our programs are designed around The Main Street 
Approach®, which provides a holistic framework for 
downtown revitalization focused on four key points: 

Organization establishes consensus and cooperation 
by building partnerships among the various groups 
that have a stake in the commercial district.  

Design works to create a safe, inviting environment 
for shoppers, workers and visitors while 
preserving a place’s historic character. 

Economic Vitality works to build a commercial 
district that responds to the needs of today’s 
consumers while promoting economically 
profitable businesses and properties. 

Promotion communicates unique characteristics, 
cultural traditions and community pride to 
create a positive image and attract interest 
in and traffic to your district.	

n   MAIN STREET
n   CONNECT COMMUNITIES
Achieving your vision for revitalization

Photos courtesy of Main Street  

Marshfield, Sturgeon Bay Visitor Center,  

and Eagle River Revitalization Program.



PROGRAMS

MAIN STREET
The Wisconsin Main Street program was created in 1987, 
and is affiliated with the National Main Street Center. 
The Main Street AmericaTM program is designed to 
provide technical support and training for organizations 
dedicated to downtown or commercial corridor 
revitalization activities. The program is flexible in its 
ability to accommodate a wide range of community 
sizes and situations. Successful programs will have 
established a strong local base of support which enables 
them to undertake a broad spectrum of initiatives 
specifically designed to foster local success. 

CONNECT COMMUNITIES
Created in 2013, the Connect Communities program 
is designed to provide training and networking for 
communities or organizations working on revitalization 
topics. Connect Communities is a great option for 
communities beginning new revitalization efforts, 
those looking to provide additional resources to 
support local commercial district businesses and 
property owners, and individuals interested in 
networking with other professionals and gaining 
useful information on strategies and techniques 
to address common revitalization challenges. 

Participants in both the Wisconsin Main Street and 

Connect Community Programs enjoy access to a wide 

variety of educational resources, training and tools 

designed to further local revitalization initiatives, 

including: 

•	 Regional workshops on pertinent topics 

•	 Annual conference programming 

•	 Regular webinars  

•	 Case studies and best practices 

•	 Regional networking events 

•	 Manager/board orientation/training 

•	 Toolkits on relevant topics such as market analysis, 	

	 volunteer management, event production, design 	

	 guidelines, marketing, etc.

WISCONSIN MAIN STREET communities receive 

intensive technical assistance from WEDC’s downtown 

development staff and consultants to provide tailored 

support, design assistance and topical solutions for 

local challenges as well as targeted support for local 

businesses and property owners.

Downtown development is not a one-size-fits-all 

endeavor, and local outcomes are as unique as the 

communities they represent. Ranging in size from 700 

to 600,000 residents, each program has made strides 

in achieving local goals. Participants commonly report 

increased storefront occupancy, improved environment 

and aesthetics, increased property values and an 

expanded customer base, among other outcomes.

RESOURCES AND 
SERVICES

APPLICATION 
INFORMATION
MAIN STREET
Applicants to the Wisconsin Main Street program 
must be organizations focused on downtown or 
urban commercial district issues. The organization 
must have paid staff and an adequate budget for 
carrying out activities ($40,000 in communities 
under 5,000 or $70,000 in larger communities). 

Applications are accepted annually in the spring,  
and interviews will be held with eligible applicants  
to determine organization readiness. Up to 3 new 
communities will be admitted to the program 
 in the following fiscal year. 

Participating organizations must complete regular 
reporting and meet annual attendance requirements 
to remain in the Wisconsin Main Street Program.

CONNECT COMMUNITIES
Applicants for Connect Communities program may be 
any organization or governmental entity interested in 
pursuing revitalization activities at the local level. 

Applications are accepted twice annually in the 
spring and fall, and up to 20 new communities will 
be admitted to the program in each fiscal year. 

Participating organizations must complete annual 
reporting and meet annual attendance requirements 
to remain in the Connect Communities program. OUTCOMES



 

201 W. Washington Avenue, Madison, WI 53703   •   855-INWIBIZ   •   wedc.org 

REVITALIZING COMMUNITIES   
IN WISCONSIN®

  
Downtowns and historic commercial districts play an important 
role in their communities and in Wisconsin’s overall economy, 
functioning not only as prominent employment and business 
centers, but oftentimes as the cultural and civic heart of the 
community. Successful commercial districts don’t just happen. 
They need to be planned and nurtured. Their prosperity requires 
interest and action from many stakeholders who share a vision for 
the future. 

HOW IT WORKS 
Two programs exist to assist Wisconsin communities with 
revitalization efforts: Main Street and Connect Communities. 
These programs help local leaders leverage the unique assets of 
their downtowns and commercial districts, providing access to 
resources and networking opportunities to support local 
revitalization efforts. 

Participants in both the Wisconsin Main Street Program and the 
Connect Communities Program receive operational assistance 
including access to educational workshops, webinars and 
conferences; networking opportunities; and an online resource 
guide—all designed to facilitate revitalization of downtowns and 
urban commercial districts. These programs benefit a diverse 
array of communities by size and geography, supporting the 
efforts of both emerging and established revitalization programs. 

Resources provided by the Wisconsin Economic Development 
Corporation (WEDC) to foster vibrant commercial centers include: 

• Regional workshops on pertinent topics 
• Annual conference programming 
• Regular webinars and discussion calls 
• Online resource toolkit and best practice guide 
• Regional networking events 
• Staff and board orientation training 

 

 

CONNECT COMMUNITIES 
AND MAIN STREET 

APPLICATION DETAILS 
A competitive application process is 
used to identify communities that are 
ready and able to advance 
downtown revitalization initiatives. 
Main Street applicants must have 
paid staff and meet minimum budget 
requirements. 
 
Both Main Street and Connect 
Communities applicants should 
demonstrate the following: 
 

• Defined 
downtown/commercial 
district 

• Need for assistance 
• Organizational stability 
• Availability of local support 

and resources 
 
For more information about the 
Connect Communities and Main 
Street Programs, contact a WEDC 
regional economic development 
director or call 855-INWIBIZ toll-free. 

You can find the list of regional 
directors and territories covered at 
wedc.org/regional. 

 

CONNECTING PEOPLE AND PLACES > 
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CONNECTING PEOPLE AND PLACES > 

ELIGIBILITY REQUIREMENTS 
A participating community must have an organization or group that focuses on downtown/historic commercial 
district issues, be able to commit to participation in education and training opportunities, and fulfill annual reporting 
requirements. Communities will be required to sign a participation agreement with WEDC, and Connect 
Communities will pay an annual participation fee of $200. 

APPLICATION AND SELECTION PROCESS
Connect Communities applications are accepted twice per year: in the spring and in the fall. Main Street 
applications are due annually in mid-April. 
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