
Dated 4-15-2019     Village: Johnson   Town: Topczewski, Chair 
       Kettner    Boucher 
       Wamser    Wrasman  
             
       

Village of Mukwonago 
Town of Mukwonago 

PROTECTIVE SERVICES COMMITTEE MEETING 
FIRE AND AMBULANCE DEPARTMENT 

Notice of Meeting and Agenda 
Monday, April 15, 2019 

 
Time:  6:30 p.m. 
Place:  Mukwonago Village Hall, 440 River Crest Ct 
  
 

1. Call to Order 
 

2. Comments from the Public 
 

3. Approval of minutes for the March 18, 2019 regular meeting 
 
4. New Business 

Discussion and Possible Action on the Following Items 

 
A. Referendum Report  
B. Pumper-Tender Purchase Start of 2021 
C. Possible Contracting of Services 
D. Union Request for Negotiations  
E. Expenditures and Revenues Year to Date  
F. Fire and Ambulance Reports for March, 2019 

 (This item is a report from Staff to Committee members.  No discussion or action shall take place 
 by Committee members unless otherwise listed below.) 

 
5. Adjournment 
 
It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at 
the above stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.   Please note that, upon reasonable notice, efforts will be made to accommodate 
the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the 
Village Clerk’s Office, 440 River Crest Court, (262) 363-6420, Option 4 or the Town Clerk’s Office, W320S8315 Beulah Road, (262) 363-4555. 



Mukwonago Fire/EMS Survey Questions 03/2019 
 

1. How important is it to you that the Village and Town of Mukwonago provide high-quality and 
responsive emergency services? 

2. How important is it to you and your family for the Village and Town of Mukwonago to maintain 
the current level of emergency service response time? 

3. Would you be willing to live with a part time fire department (less than 24/7 coverage)?  
4. What advice would you give the municipalities?  Explore funding options to maintain the current 

fire/emergency medical services (EMS) staffing level, to Explore funding options to add 9 full time 
and 3 part time (24/7) fire/Emergency Medical Services (EMS) staffing that meet the national 
standard, or do not know. 

a. OPTION 1: Maintain current existing Fire and Emergency Medical Services by making 
other budget cuts and service reductions 

i. Yes 
ii. No 
iii. Undecided 

 
Previous budget cuts reductions include: 

 Paid on Premise position frozen and not filled 2017 

 Reduction in frequency and number of Public Relation requests and tours due to lower staffing 
and multiple back to back calls 

 
Property taxes would remain the same but the quality of fire and 
EMS services would be lower. 
 
Municipal tax contributions for fire and EMS services only equate to 31% of the operating budget, the 
rest is from service revenue.  The budget is greatly dependent on fees and is effected with service 
changes  

 
b. OPTION 2: Add 9 full time and 3 part time (24/7) Fire/ emergency medical services staff 

to ensure high-quality and timely responses by increasing local Municipal Taxes 
i. Yes 
ii. No 
iii. Undecided 

 
NFPA 1720 Staffing and Response Time Standard indicates in the rural (Town), 6 personnel on scene 
within 14 minutes 80% of the time and in the suburban (Village), 10 personnel in 10 minutes 80% of the 
time.   The current average number of personnel responding is 4.97 per fire incident for 2018.  There are 
several times MFD is in multiple calls due to EMS, inter-facilities and intercepts.  We filled the Paid on 
Premise positions 55% of the time available.  This is mainly due to the departments hiring full time and 
paying better POP rates.  The competition is great when several departments are competing for the same 
pool of personnel.  MFD participates in MABAS Division 106.  This helps make up some of the short 
staffing but we cannot be reliant on the system.  MABAS is there to help in large incident events not to 
supplement staffing needs on day to day operations.  MABAS resources are coming from outside agencies 
which increases response times.  The increase in staffing would make the shift: 1- Duty Officer, 3- POP, 5- 
Full time staff.  We could handle an EMS or inter-facility call and then a fire call with an engine, 
ambulance and Duty Officer Response.   
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Current Period: March 2019

A
cAccount Descr

2019
Adopted

2019
YTD Budget

2019
YTD Amt

YTD
Balance

%YTD
Budget Fund

Fund 150 FIRE/AMBULANCE FUND

Cat 5140 ADMINISTRATIVE & GENERAL

E 150-5140-5110 Salaries & Wages $20,610.00 $20,610.00 $5,152.50 $15,457.50 25.00% 150

E 150-5140-5112 Social Security $1,605.00 $1,605.00 $401.25 $1,203.75 25.00% 150

E 150-5140-5152 Retirement $1,650.00 $1,650.00 $412.50 $1,237.50 25.00% 150

E 150-5140-5154 Health $1,940.00 $1,940.00 $823.78 $1,116.22 42.46% 150

E 150-5140-5159 Other Fringe Benefits $22.00 $22.00 $5.49 $16.51 24.95% 150

$25,827.00 $25,827.00 $6,795.52 $19,031.48 26.31%Cat 5140 ADMINISTRATIVE & GENERAL

Cat 5221 FIRE ADMINISTRATION

E 150-5221-5110 Salaries & Wages $461,092.00 $461,092.00 $87,337.11 $373,754.89 18.94% 150

E 150-5221-5111 Overtime $37,575.00 $37,575.00 $6,545.50 $31,029.50 17.42% 150

E 150-5221-5112 Social Security $38,148.00 $38,148.00 $6,897.57 $31,250.43 18.08% 150

E 150-5221-5152 Retirement $53,457.00 $53,457.00 $10,064.23 $43,392.77 18.83% 150

E 150-5221-5154 Health $109,873.00 $109,873.00 $22,975.29 $86,897.71 20.91% 150

E 150-5221-5159 Other Fringe Benefits $3,802.00 $3,802.00 $94.87 $3,707.13 2.50% 150

E 150-5221-5219 Professional Services $40,726.00 $40,726.00 $4,946.24 $35,779.76 12.15% 150

E 150-5221-5221 Water-Sewer $2,200.00 $2,200.00 $0.00 $2,200.00 0.00% 150

E 150-5221-5222 Electric $19,000.00 $19,000.00 $7,461.49 $11,538.51 39.27% 150

E 150-5221-5225 Telephone $14,000.00 $14,000.00 $2,327.40 $11,672.60 16.62% 150

E 150-5221-5226 Insurance Premiums $54,000.00 $54,000.00 $45,238.35 $8,761.65 83.77% 150

E 150-5221-5311 Supplies $6,000.00 $6,000.00 $1,333.17 $4,666.83 22.22% 150

E 150-5221-5313 Fire Prevention Materials $2,750.00 $2,750.00 $0.00 $2,750.00 0.00% 150

E 150-5221-5324 Membership Dues $2,000.00 $2,000.00 $815.00 $1,185.00 40.75% 150

E 150-5221-5335 Training & Travel $7,000.00 $7,000.00 $402.44 $6,597.56 5.75% 150

E 150-5221-5346 Clothing Allowance $3,500.00 $3,500.00 $458.49 $3,041.51 13.10% 150

E 150-5221-5395 Repairs & Maintenance $500.00 $500.00 $100.59 $399.41 20.12% 150

$855,623.00 $855,623.00 $196,997.74 $658,625.26 23.02%Cat 5221 FIRE ADMINISTRATION

Cat 5222 FIRE SUPPRESSION

E 150-5222-5110 Salaries & Wages $15,000.00 $15,000.00 $3,012.52 $11,987.48 20.08% 150

E 150-5222-5112 Social Security $1,148.00 $1,148.00 $244.24 $903.76 21.28% 150

E 150-5222-5152 Retirement $650.00 $650.00 $117.52 $532.48 18.08% 150

E 150-5222-5311 Supplies $6,000.00 $6,000.00 $1,046.21 $4,953.79 17.44% 150

E 150-5222-5346 Clothing Allowance $3,000.00 $3,000.00 $150.00 $2,850.00 5.00% 150

E 150-5222-5351 Motor Fuel & Oil $7,000.00 $7,000.00 $588.50 $6,411.50 8.41% 150

E 150-5222-5395 Repairs & Maintenance $35,000.00 $35,000.00 $733.22 $34,266.78 2.09% 150
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$67,798.00 $67,798.00 $5,892.21 $61,905.79 8.69%Cat 5222 FIRE SUPPRESSION

Cat 5223 FIRE TRAINING

E 150-5223-5110 Salaries & Wages $37,000.00 $37,000.00 $3,528.40 $33,471.60 9.54% 150

E 150-5223-5112 Social Security $2,831.00 $2,831.00 $269.94 $2,561.06 9.54% 150

E 150-5223-5152 Retirement $1,800.00 $1,800.00 $111.94 $1,688.06 6.22% 150

E 150-5223-5311 Supplies $1,000.00 $1,000.00 $51.21 $948.79 5.12% 150

E 150-5223-5335 Training & Travel $2,000.00 $2,000.00 $376.02 $1,623.98 18.80% 150

$44,631.00 $44,631.00 $4,337.51 $40,293.49 9.72%Cat 5223 FIRE TRAINING

Cat 5231 AMBULANCE

E 150-5231-5110 Salaries & Wages $180,785.00 $180,785.00 $45,932.21 $134,852.79 25.41% 150

E 150-5231-5112 Social Security $13,830.00 $13,830.00 $3,502.70 $10,327.30 25.33% 150

E 150-5231-5152 Retirement $8,000.00 $8,000.00 $772.13 $7,227.87 9.65% 150

E 150-5231-5154 Health $1,000.00 $1,000.00 $310.95 $689.05 31.10% 150

E 150-5231-5159 Other Fringe Benefits $0.00 $0.00 -$9.29 $9.29 0.00% 150

E 150-5231-5219 Professional Services $68,700.00 $68,700.00 $16,041.36 $52,658.64 23.35% 150

E 150-5231-5311 Supplies $50,000.00 $50,000.00 $12,205.95 $37,794.05 24.41% 150

E 150-5231-5315 Postage $600.00 $600.00 $57.42 $542.58 9.57% 150

E 150-5231-5351 Motor Fuel & Oil $12,000.00 $12,000.00 $2,382.70 $9,617.30 19.86% 150

E 150-5231-5395 Repairs & Maintenance $15,000.00 $15,000.00 -$105.22 $15,105.22 -0.70% 150

$349,915.00 $349,915.00 $81,090.91 $268,824.09 23.17%Cat 5231 AMBULANCE

Cat 5232 AMBULANCE TRAINING

E 150-5232-5110 Salaries & Wages $15,000.00 $15,000.00 $1,866.60 $13,133.40 12.44% 150

E 150-5232-5112 Social Security $1,224.00 $1,224.00 $137.16 $1,086.84 11.21% 150

E 150-5232-5152 Retirement $800.00 $800.00 $60.66 $739.34 7.58% 150

E 150-5232-5311 Supplies $1,000.00 $1,000.00 $291.65 $708.35 29.17% 150

E 150-5232-5324 Membership Dues $500.00 $500.00 $0.00 $500.00 0.00% 150

E 150-5232-5335 Training & Travel $2,200.00 $2,200.00 $532.55 $1,667.45 24.21% 150

$20,724.00 $20,724.00 $2,888.62 $17,835.38 13.94%Cat 5232 AMBULANCE TRAINING

Cat 5700 CAPITAL OUTLAY EXPENDITURES

E 150-5700-5713 Fire Dept Capital Equip $17,000.00 $17,000.00 $0.00 $17,000.00 0.00% 150

E 150-5700-5714 Ambulance Capital Equip $17,000.00 $17,000.00 $0.00 $17,000.00 0.00% 150

E 150-5700-5721 Fire Administration $2,000.00 $2,000.00 $115.81 $1,884.19 5.79% 150

$36,000.00 $36,000.00 $115.81 $35,884.19 0.32%Cat 5700 CAPITAL OUTLAY EXPENDITURES

Cat 5880 USE OF GRANTS/DONATIONS



A
cAccount Descr

2019
Adopted

2019
YTD Budget

2019
YTD Amt

YTD
Balance

%YTD
Budget Fund

Page 3
04/11/19 8:48 AM

Expenditure Guideline - Fire Dept

VILLAGE OF MUKWONAGO

Current Period: March 2019

E 150-5880-5806 Donated Fund Expenditures $0.00 $0.00 $309.20 -$309.20 0.00% 150

$0.00 $0.00 $309.20 -$309.20 0.00%Cat 5880 USE OF GRANTS/DONATIONS

Cat 5900 OTHER FINANCING USES

E 150-5900-5925 Transfer to Designated Funds $32,546.00 $32,546.00 $0.00 $32,546.00 0.00% 150

$32,546.00 $32,546.00 $0.00 $32,546.00 0.00%Cat 5900 OTHER FINANCING USES

$1,433,064.00 $1,433,064.00 $298,427.52 $1,134,636.48 20.82%Fund 150 FIRE/AMBULANCE FUND
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$1,433,064.00 $1,433,064.00 $298,427.52 $1,134,636.48 20.82%
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Fund 150 FIRE/AMBULANCE FUND

Cat 4100 TAXES

Active R 150-4100-4111 General Property Tax $218,484.00 $218,484.00 $54,621.00 $163,863.00 25.00% 150

$218,484.00 $218,484.00 $54,621.00 $163,863.00 25.00%Cat 4100 TAXES

Cat 4300 INTERGOV T REVENUES

Active R 150-4300-4344 EMS Act102 Grant $6,000.00 $6,000.00 $0.00 $6,000.00 0.00% 150

$6,000.00 $6,000.00 $0.00 $6,000.00 0.00%Cat 4300 INTERGOV T REVENUES

Cat 4600 PUBLIC CHARGES FOR SERVICES

Active R 150-4600-4304 Treasurer s Fees $4,000.00 $4,000.00 $0.00 $4,000.00 0.00% 150

Active R 150-4600-4716 Paramedic Ride-Along Fee $50.00 $50.00 $0.00 $50.00 0.00% 150

$4,050.00 $4,050.00 $0.00 $4,050.00 0.00%Cat 4600 PUBLIC CHARGES FOR SERVICES

Cat 4620 PUBLIC SAFETY

Active R 150-4620-4320 Fire Dept Charges for Services $3,000.00 $3,000.00 $1,050.00 $1,950.00 35.00% 150

Active R 150-4620-4325 Ambulance County Collections $20,000.00 $20,000.00 $393.00 $19,607.00 1.97% 150

Active R 150-4620-4730 Ebix Ambulance Revenue $536,175.00 $536,175.00 $200,794.97 $335,380.03 37.45% 150

Active R 150-4620-4737 Ebix Fire Revenue $10,500.00 $10,500.00 $0.00 $10,500.00 0.00% 150

Active R 150-4620-4741 Ebix Interfacility ALS& BLS $327,051.00 $327,051.00 $0.00 $327,051.00 0.00% 150

Active R 150-4620-4742 Ebix InterfacilityCriticalCare $88,620.00 $88,620.00 $0.00 $88,620.00 0.00% 150

$985,346.00 $985,346.00 $202,237.97 $783,108.03 20.52%Cat 4620 PUBLIC SAFETY

Cat 4700 INTERGOV T CHARGES FOR SERVICE

Active R 150-4700-4731 Fire/Ambulance Service to Town $218,484.00 $218,484.00 $36,414.00 $182,070.00 16.67% 150

$218,484.00 $218,484.00 $36,414.00 $182,070.00 16.67%Cat 4700 INTERGOV T CHARGES FOR SERVICE

Cat 4810 INTEREST REVENUE

Active R 150-4810-4871 Interest Revenue $700.00 $700.00 $363.02 $336.98 51.86% 150

$700.00 $700.00 $363.02 $336.98 51.86%Cat 4810 INTEREST REVENUE

Cat 4820 COMMERCIAL REVENUE

Active R 150-4820-4880 Sale of Owned Property $0.00 $0.00 $9,650.00 -$9,650.00 0.00% 150

$0.00 $0.00 $9,650.00 -$9,650.00 0.00%Cat 4820 COMMERCIAL REVENUE

$1,433,064.00 $1,433,064.00 $303,285.99 $1,129,778.01 21.16%Fund 150 FIRE/AMBULANCE FUND
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$1,433,064.00 $1,433,064.00 $303,285.99 $1,129,778.01 21.16%
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