
Dated 7-15-2019     Village: Brill   Town: Topczewski, Chair 
       Johnson    Boucher 
       Vermeulen   Wrasman  
             
       

Village of Mukwonago 
Town of Mukwonago 

PROTECTIVE SERVICES COMMITTEE MEETING 
FIRE AND AMBULANCE DEPARTMENT 

Notice of Meeting and Agenda 
Monday, July 15, 2019 

 
Time:  6:30 p.m. 
Place:  Mukwonago Town Hall, W320S8315 Beulah Rd., Mukwonago 
  
 

1. Call to Order 
 

2. Comments from the Public 
 

3. Approval of minutes for the June 10, 2019 Joint Village/Town meeting 
 
4. New Business 

Discussion and Possible Action on the Following Items 

 
A. AIRF – IPad and WDA – Inspection App., from donated and sold equipment funds 
B. AIRF – Department Study RFP 
C. Fire and Ambulance Reports for June, 2019 

 (This item is a report from Staff to Committee members.  No discussion or action shall take place 
 by Committee members unless otherwise listed below.) 

 
5. Adjournment 
 
It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at 
the above stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.   Please note that, upon reasonable notice, efforts will be made to accommodate 
the needs of individuals with disabilities through appropriate aids and services.  For additional information or to request this service, contact the 
Village Clerk’s Office, 440 River Crest Court, (262) 363-6420, Option 4 or the Town Clerk’s Office, W320S8315 Beulah Road, (262) 363-4555. 



DATED: 6-10-2019      
   

 

Village of Mukwonago 
Town of Mukwonago 

JOINT MEETING BETWEEN THE 
TOWN OF MUKWONAGO BOARD AND THE  

VILLAGE OF MUKWONAGO BOARD 
Minutes 

Monday, June 10, 2019 
 
Time:  6:30 p.m. 
Place:  Mukwonago Town Hall, W320S8315 Beulah Rd., Mukwonago  
  
 

1. Call to Order 6:34 p.m. 
 Present from Town:  Topczewski; Boucher and Wrasman; Karalewitz 

Present from Village:  Johnson, Brill, Wamser, Decker, Vermuelen; Weidl, Stien, 
Gourdoux 

 
2. New Business 

Discussion and Possible Action on the Following Items 
 

A. Presentation by Chief Stien regarding the make-up of the fire department, including 
personnel, equipment and intercept agreements – Discussion only was held.  Chief 

Stien left at 6:53 p.m. to respond to a call 

B. Discussion on RFP for study of the operation of the fire department – Discussion 

only was held.   

C. Adjournment – 7:13 p.m. Motion by Wamser/Boucher to adjourn, carried unanimously 

 
Respectfully Submitted 

Linda Gourdoux 

Deputy Clerk-Treasurer 

Village of Mukwonago 



   Village of Mukwonago   
 

 AGENDA ITEM REQUEST FORM 

Committee/Board: Protective Services 

Topic: IPad and WDA/ Inspection App 

From: Jeff Stien, Fire Chief 

Department: Fire Department 

Presenter: Jeff Stien 

Date of Committee Action 
(if required): 

07-15-19 

Date of Village Board 
Action (if required): 

07-17-19 

 
 

Information 
Subject: 
IPad and WDA/ Inspection App Upgrades 
 
Background Information/Rationale: 
 
Will allow the WDA CAD program to run on an IPad instead of a Panasonic Toughbook 
computer.  Current cost to replace a Toughbook is $4,100.00 per unit with docking station.  
IPads will be used in fire apparatus and two dedicated for mobile fire inspections. 
 
Key Issues for Consideration: 
Total cost savings in switching to IPad in the departments fire apparatus is $12,030.00 
 
Fiscal Impact (If any): 
No operating budget impact.  MFD sell of the LUCAS 2 units ($9,500.00) and money was placed in a 

designated fund for purchases.  $3,615 was used for 4G Modem upgrades.  Since this was an 

unbudgeted costs I am requesting that we use the remaining balance ($5,885 and $2,585 from donated 

funds). 

Requested Action by Committee/Board: 
Recommendation to use funding from the sale of property and donations for the IPad and 

WDA/Inspection upgrades. 
 
 

Attachments 
 IPad and WDA/Inspection Upgrade explanation 

 



Sold Equipment and Donation Fund 

Proposal 
Prophoenix WDA IPad License 

 Will allow the WDA CAD program to run on an IPad instead of a Panasonic Toughbook 
computer.  Current cost to replace a Toughbook is $4,100.00 per unit with docking station. 

 Cost of license $3000.00 with installation and first year support.  On going support is 
$350.00 dollars 

6th Generation 9.7” IPad 

 On special pricing from Verizon at a cost of $210.00 per tablet.  5 IPads would replace the 
current Toughbook computers in all fire apparatus and command vehicles.  Remaining 2 
IPads will be used to perform fire inspections.  EMS units will continue to utilize Toughbook 
computers due to the EMS reporting software. Cost for 7 IPads is $1470.00 

IPad apparatus mounting hardware / cases / protectors 

 Magnetic mount that also charges the IPad when attached.  Is NFPA 1901 compliant, MIL 
Spec certified for fire apparatus and is tested to withstand up to 10.6G’s of force. Cost for 
7 IPads is $4,000.00 

Total cost of proposal $8,470.00  

Total cost savings in switching to IPad in the departments fire apparatus is 
$12,030.00 

 



   Village of Mukwonago   
 

 AGENDA ITEM REQUEST FORM 

Committee/Board: Protective Services 

Topic: Department Study RFP 

From: Jeff Stien, Fire Chief 

Department: Fire Department 

Presenter: Jeff Stien 

Date of Committee Action 
(if required): 

07-15-19 

Date of Village Board 
Action (if required): 

07-17-19 

 
 

Information 
Subject: 
Department Study RFP.   
 
Background Information/Rationale: 
 
The Almont Study 10-2000, addressed policy, procedures and communications.  No study has 
been done to analyze the fire department to address current and future staffing needs, funding 
and services provided.  We need to get a baseline for the fire department and an outside 
independent review of current and future staffing needs and ways to increase efficiencies. 
  
Key Issues for Consideration: 
To determine if there are any staffing deficiencies, to address any concerns on current and 
future needs of the department.   
 
Fiscal Impact (If any): 
No operating budget impact.  This is a RFP.  Once the quotes come back that information will be taken 

to committee to recommend to the respective boards to proceed or not and to address any study funding 

concerns.   

 

Requested Action by Committee/Board: 
Recommendation send out the proposed RFP. 
 
 

Attachments 
 Scope of Work Fire Staffing RFP Draft Mukwonago 

 Organizational Study Companies 
 



 

 

SCOPE OF WORK for Mukwonago Fire Department Study 

 

A.  General 

The purpose of this RFP is to select a firm qualified to conduct a staffing study and 

analysis for the Mukwonago Fire Department.  For this Fire Department staffing 

analysis the selected firm is expected to provide qualified and expert professional 

services, including, but not limited to: 

 

Current Department Funding and Staffing: 

1. Determine the number of firefighters, supervisors, and command officers 

currently required to enable a department to: 

a. Respond to emergency demands of the communities being served; 

b. Respond to non-emergency demands of the community; 

c. Conduct prevention and other proactive community risk reduction 

activities; 

d. Allow personnel to meet all administrative requirements satisfactorily, 

including report writing, training, and personal needs; and 

e. Promote the safety of the public and members of the fire department. 

f. Evaluate how productively personnel and other resources are used to 

conduct current operations. 

 

Efficiency and Effectiveness: 

2. Suggest a plan for deploying the required firefighters and supervisors most 

cost effectively, by shift and area in response to geographical incidence of 

emergencies and demands for non-emergency services. 

3. Identify areas and services that require a more effective response. 

4. Identify functions performed by a department that can be performed more 

effectively by alternative means and/or agencies. 

 

Future Needs: 

5. Assess staffing requirements for the immediate future. 

6. Project future workload and service demands. 

7. Specify appropriate levels of personnel needed to conduct future departmental 

operations. 

8. Review organizational effectiveness of classifications with the Department and 

a recommendation for determining appropriate staffing based on current and 

future service demands. 

9. As part of the departmental staffing review, consideration should be given to 

HR-related issues including career development, training, advancement, 

employee stress, etc. and issues related to overtime incurred due to 

understaffing, if any.  

Consideration and Costs for: 

1. Sustain current costs  



 

 

2. Continue current services  

3. Addressing staffing levels to meet future needs 

 

Executive Summary Report: 

1. Written Final Report 

a. Recommendations 

b. Plan to accomplish recommendations 

c. Timeline to complete plan 

d. Financial projections for recommendations 

i. Evaluate municipal tax contribution to fees ratio 

 

Public Input and Board Meetings: 

1. Hold a minimum initial and midway process public input sessions 

2. Hold a minimum of two public meetings to present draft report and champion 

ideas 

3. Present draft report to Joint Board 

4. Final edits, address questions and presentation of final draft to Joint Board for 

approval 

5. Onsite visits with staff and command staff to understand daily operations 

 

 

 



Organizational Study Companies 

 

 RW Management Group, Inc. 

o 1256 Wrenfield Way Oconomowoc, WI 53066-2387, 262-354-0731 

 GovHR USA 

o 630 Dundee Rd #130, Northbrook, IL 60062 847-830-3240 

 Springsted, Inc. 

o 710 N Plankinton Ave, Milwaukee, WI 53203 414-220-4255 

 WI Public Policy Forum 

o 633 W Wisconsin Ave #406, Milwaukee, WI 53203 414-276-8240 

 Resource Management Associates, Inc. (2012 $7,850) 

o 17730-A Oak Park Ave, Tinley Park, IL 60477 708-444-2326 

 McGrath Consulting Group, Inc. (2012 $12,360) 

o PO Box 190, Wonder Lake, IL 60097 815-728-9111 
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