07/12/19

Village of Mukwonago

REGULAR VILLAGE BOARD MEETING
Notice of Meeting and Agenda
Wednesday, July 17, 2019

Time: 6:30 p.m.
Place: Mukwonago Municipal Building/Community Room, 440 River Crest Court

1. Callto Order
2. Roll Call
3. Pledge of Allegiance

4. Announcement of closed sessions pursuant to Wis. Stat. §19.85(1)(e) (Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a
closed session) for discussion on charging the Mukwonago Chamber of Commerce a fee
for the Farmer's Market and discussion and possible action regarding the Haase House
zoning issues

5. Appreciation
Village President Winchowky will present a plaque to Thomas Stobber for his 44 years of
service and to James Naybert for his 46 years of service as members of the Police
Commission

6. Waukesha County Center for Growth-
Presentation update of the Business Growth Strategy and the new GROW Fund, low-
interest loan pool program

7. Comments from the Public

The purpose of this section is to allow the non-elected general public the opportunity to address the Board on
any subject of concern that is not the topic of a current or previous Public Hearing before the Village Board. If
you wish to be heard, the Village Board asks that you begin by stating your name and address, speak for no
more than three minutes and attempt to avoid duplication. Each person speaking must sign the Comments
from the Public Appearance sign-in sheet before speaking. The sign-in sheet is available on the table located
at the back of the room. The Board will only receive comments during Public Comment. The Public Comment
portion of the meeting is scheduled for a total of 15 minutes in length but will end sooner if the Village
President has determined that there is no one else present who still wishes to speak.

8. Consent Agenda
All items listed are considered routine and/or have been unanimously recommended by the Committee of the
Whole and will be enacted by one motion. There will be no separate discussion of these items unless a
Board member so requests, in which event the item will be removed from the Consent agenda and be
considered on the regular agenda.

A. Approval of minutes of the June 19, regular Village Board meeting and the July 2
Special Village Board meeting
B. Finance
1) Vouchers payable batches
1) Payments batch — AP 07-2019-1 $261,384.11
2) Payments batch — M 06-2019 $311,484.05
3) Payments batch — LIBAP 6-2019 $ 24,763.94
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4) Payments batch — US 6-2019 $ 15,249.88
5) Payments batch — WE 6-2019  $ 36,454.00
C. Administrator
1) One-time bonus payment of $1,000 to Tim Rutenbeck for achieving his Commercial
Plumbing Certification
D. Health and Recreation Committee
1) To approve the Special Event Permit for the St. James Festival August 23,24 and
25, 2019
E. Public Works Committee
1) To approve a purchase order for 100,000 sqg. feet of Liquid Road to Tracy
Sealcoating Services in the amount of $24,000
2) To approve the RM Task Order 2018-28A1 Amendment No. 1 for TID #5 Phase 2
Public Improvement additional construction related services in the amount of
$18,110
3) To approve and authorize the Village President to sign the contract with Thunder
Road Asphalt for the 2019 Crack Sealing Project in the amount of $52,083.00
4) To award the REBID Pick ‘n Save Pond Retrofit contract to Mudtech, LLC for bid
amount of $269,460.00
5) To approve the RM Task Order No. 2019-09 and authorize the Village Hall
Generator project

9. Committee/Commission Business
Discussion and Possible Action on the Following Items
A. Finance

1) Payments batch AP 07-2019-2

10. New Business
Discussion and Possible Action on the Following Items

A. Public Works
1) To Approve a Purchase Order for Picnic Tables, Benches, Bike Racks & Shipping to
RJ Thomas Mfg. Co. Inc. in the amount of $18,366.40

B. Planning

1) Resolution 2019-032 a resolution to recommend approval of the Certified Survey
Map for three sites (Malcom Drilling and the Touchpad Electronics site) in the
Mukwonago Business Park; Part of Parcel #A477300002

2) Resolution 2019-033 a resolution to recommend approval of the Extraterritorial
Review of the Certified survey Map for two lots out of a one-lot property located
approximately one-half mile south of Village Boundary at N9101 Stone School Road
in the Town of East Troy

3) Resolution 2019-034 a resolution to approve signage for Triple Crown Products at
102 Boxhorn Drive; Parcel #A480500001

C. Protective Services
1) Recommendation to approve funding from the sale of property and donations for
the IPad and WDA /Inspection upgrades in the amount of $8,470.00
2) Recommendation to approve sending out the proposed RFP

D. Village Attorney
1) Recommendation to approve the Meadowland Townhomes, LLC Storm Water
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Management Agreement

11. Convene into closed sessions pursuant to Wis. Stat. 819.85(1)(e) (Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed
session) for discussion on charging the Mukwonago Chamber of Commerce a fee for the
Farmer's Market and discussion and possible action regarding the Haase House zoning
issues

12. Reconvene into open session pursuant to Wis. Stats. 819.85(2) for possible additional
discussion and/or action concerning any matter discussed in closed session and/or any
unfinished item remaining on the agenda

13. Adjournment

It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at the above
stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of individuals
with disabilities through appropriate aids and services. For additional information or to request this service, contact the Clerk’s Office, 440 River Crest
Court, (262) 363-6420, Option 4.






“Without the help and guidance of the Waukesha
County Center for Growth, I'm not sure | would be
seeing the same results for my business. | strongly
encourage any small business looking to either

start a business or grow their current business
to use the services that the Waukesha County
Center for Growth has to offer”

—TOM DAHMS, OWNER OF LAKE COUNTRY CABINETS

WAUKESHA COUNTY...
INNOVATES.

Waukesha County has the second highest
number of patents in the state behind Dane
County.

DRAWS TALENT.

25,000 more people commute to jobs in
Waukesha County than leave the county each
day. Waukesha County has a population of
400,000 and continues to grow.

LEADS.

Waukesha County is a national leader in
manufacturing jobs, as well as in the top three
percent of managerial and financial services
occupations.



“The expansion of our facility was a major
undertaking. The Waukesha County Center for
Growth pulled together other local and state
partners and helped us move this project forward.

We feel like the Center for Growth is really invested in
the success of our company and | couldn’t be more
excited about the future outlook for Metal-Era.”

—TONY MALLINGER, PRESIDENT & CEO OF METAL-ERA

THE CENTER FOR GROWTH CAN HELP WITH:

BUSINESS ATTRACTION

The Center for Growth is the central point

of contact for prospective companies,

brokers and developers interested in

Waukesha County. We work closely with local

governments, real estate partners, workforce/education
entities, Milwaukee 7, the Wisconsin Economic
Development Corporation and more to address your
needs and package projects.

BUSINESS CONSULTING SERVICES

In Waukesha County, our business
consulting services are funded by the
Small Business Administration and the
Waukesha County Center for Growth, and
are provided at no cost to businesses. We are focused
on helping small and mid-sized businesses to improve
and grow, and entrepreneurs to launch successful
enterprises. No matter what stage your business is in, let
our business consultants be of assistance to you.

FINANCING PROGRAMS

The Center for Growth has access to
Revolving Loan Funds and other financial
tools. We work with your business to
develop financial packages tailored to the
needs of your project, from Main Street retail to the
largest corporate office and industrial projects.

MANAGING THE APPROVAL PROCESS

Our staff understands the local approval
process and will work with you to navigate
it. We assist with any county, state or other
regulatory approvals that may be required.
We act as your customer service representative in
garnering the approvals necessary to move your project
ahead in the shortest possible time frame.

SITE SELECTION

Waukesha County boasts more than 100
million square feet of industrial and office
space. We work with you at no cost to
identify the best place for your business, from
small retail or office spaces to large industrial buildings
or sites available for new development.

WORKFORCE DEVELOPMENT

We work to develop, attract and retain

talent in Waukesha County. Our staff can

help you identify where your future labor

force will come from, the training necessary

to provide the desired skills and available funding to
cover a portion of training costs. Center for Growth
staff works closely with partners such as Waukesha-
Ozaukee-Washington (WOW) Workforce Development,
local school districts and other educational and training
partners to address your specific needs for talent.

Waukesha County is
a premier place to
locate, conduct and
grow business.

The Waukesha County Center for Growth is
Waukesha County’s economic development
organization. The Center for Growth is focused on
generating capital investment, creating jobs and
growing Waukesha County’s economic base.

We want to help
your business grow.

MISSION
To connect businesses with the
resources they need to grow in
Waukesha County

VISION

A vibrant economy where businesses
and citizens thrive
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Waukesha County Center for Growth, Inc.
2717 N. Grandview Blvd., Suite 300, Waukesha, W1 53188
p: 262.542.4249 | www.waukeshagrowth.org



WORKFORCE DEVELOPMENT
STRATEGY

2019







Waukesha County is leading the charge in addressing the workforce issue. In December
2018, the Milwaukee Business Journal referred to the Waukesha County Business
Alliance as “the business group that has been among the leaders in recent years in
addressing the skills gap issue for southeastern Wisconsin manufacturers and other
businesses.”

Working together with business leaders, educational leaders, public officials and other
community advocates, we've created action teams and employer collaboratives to
ensure that we're coming up with the most comprehensive solutions.

We believe three tenets make up a strong workforce development strategy:

1. developing our future workforce through partnerships with educational institutions;
2. attracting new talent to our area; and 3. retaining and skilling up our existing
workforce. We are focused on supporting Waukesha County’s four high-growth, driver
industries: manufacturing, health care, construction/skilled trades and information
technology.

We're proud we can show, time and again, that we listen to the needs of our member
businesses. Until our members have all the employees they need, we will keep working
to build a pipeline of skilled talent in southeast Wisconsin.

Need help with your workforce? Call us.

Suzanne Kelley Tim Casey
President & CEO Director, Economic Development
Waukesha County Business Alliance Waukesha County Center for Growth
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BUSINESS/EDUCATION PARTNERSHIPS

Preparing students for success

CAREER EXPOS CAREER CRUISING
ids Building Wisconsin ~ Many Futures in Health & INSPIRE

M.A.D.E. Career Care Career Pathways Expo

Pathways Expo Mini Business World

INDUSTRY EXPOSURE

Schools2Skills™ « Job shadow « Mentoring

INDUSTRY EXPERIENCE

Classroom projects
INTERNSHIP OR CO-OP 1 semester

1IROLLME}

COLLEGE- &
CAREER-READY

If you're a business that wants to get plugged in at any point
in the funnel, contact us.

If you're a school that wants to learn more about getting
students involved, contact us.

262-542-4249



We work to develop our future workforce by connecting K-12 and post-secondary
institutions with businesses in order to expose students to all the career opportunities in
Waukesha County and the region.

Expose students to career

o opportunities in Waukesha County
by hosting the MADE Career
Pathways Expo, the Many Futures
in Health Care Career Pathways
Expo, Mini Business World, Kids
Building Wisconsin-Waukesha,
Schools2Skills™ tours and more.

Expand Careers Uncovered to bring
educators into businesses to tour,
interact with business leadership
and enhance the Academic &
Career Planning process.

Launch the Workforce Readiness
Dashboard for Waukesha County
school districts to assess K-12
workforce skills development.

Host quarterly superintendent/
president roundtables to connect
educational leaders with local
business leaders.

Create a program to educate
parents about career pathways
available for their children to
pursue after high school

© 6 0 0

Promote youth apprenticeship,
dual enrollment and internship
opportunities with local businesses.

Pilot a program to connect

K-12 guidance counselors and
post-secondary institutions to
discuss degrees, programs and/
or certifications that exist for in-
demand industries.

Strengthen and support each
school district’s model to partner
with their local businesses.

Develop an equipment evaluation
tool to determine Waukesha
County schools’manufacturing and
technical education equipment
needs.

Form a health care speaker’s bureau
to streamline the process for school
districts to request health care
professional speakers for their
classrooms.

Support the Milwaukee 7’s “GROW
HERE” campaign by encouraging
businesses and educational

graduation. DTS o ¢
institutions to participate in career-
based learning experiences.
A - A high school student gives a presentation on running a business to his peers at Mini Business World, 5

March 2018; B - Educators talk with Austin Ramirez of HUSCO International during a Careers Uncovered

program, April 2018



ATTRACT

We work to attract talent to our area and show why southeast Wisconsin is a
great place to work, live and play.

Gather data on where Waukesha ° Promote WEDC’s “Think. Make.
County companies source talent Happen.” campaign to market
to help inform a talent attraction Wisconsin to residents of other
strategy for the county. states.

Support the Wisconsin Economic e Participate in YPWeek 2019 to

Development Corporation’s (WEDC) showcase Waukesha County and
campaign to attract veterans to live the state of Wisconsin to young
and work in Wisconsin. professionals.

Support Waukesha County’s Develop and promote collateral
Neighborhoods Initiative to to showcase the benefits of living,
develop life cycle housing in the working and playing in Waukesha
county. County and our region.

The Alliance’s Young Professionals of Waukesha County group has fun with Northwestern Mutual’s photo
booth, November 2018; B - WEDC is working to attract veterans to live and work in Wisconsin; C - Young
Professionals volunteer at the Humane Animal Welfare Society (HAWS) during YPWeek, April 2018.




\27 RETAIN

We work to retain talent and skill up our current workforce. Whether by providing
resources to help those already employed get ahead or providing opportunities to the
unemployed, we want to ensure everyone in our area is contributing to our economy
and reaching his or her full potential.

Expand the Alliance’s Young Support innovative employee
Professionals of Waukesha County retention programs, such as

group to build a community of YPs Waukesha-Ozaukee-Washington
in our area. (WOW) Workforce Development’s

o Promote the Alliance’s Leadership

Employer Resource Network pilot.

Waukesha County program to Educate employers on benefits
develop business professionals’ and opportunities for employing
leadership skills. individuals with disabilities/special

needs.
Connect Waukesha County
e employers with organizations that Connect businesses to WOW for
reskill and support residents from G incumbent worker training and
the inner city of Milwaukee, such as on-the-job training assistance and
The Joseph Project, Mindful Staffing support WOW job fairs in the fall
Solutions and more. and spring.

A -The Joseph Project’s 61st class graduated November 5, 2018; B - Mindful Staffing helps individuals from
the north side of Milwaukee who have been incarcerated learn a skilled trade and gain employment in
construction; C - The 29th Leadership Waukesha County class graduated April 11, 2018.




®

The Alliance is tackling the workforce development
problem to ensure our companies have a pipeline
of skilled talent. We also help cultivate employee
growth through leadership and professional
development programs.

In partnership with

CENTER FOR GROWTH

Advancing business. Growing communities.

|IWAUKESHA COUNTY

Waukesha County Business Alliance, Inc. | YOUR County Chamber
2717 N. Grandview Blvd., Suite 300, Waukesha, WI 53188 p: 262.542.4249 | www.waukesha.org



GROW Fund
Generating Resources and Opportunity in Waukesha County

The GROW Fund, created by the Waukesha County Center for Growth, is designed to help meet
community credit needs for the economic development and prosperity of Waukesha County. The GROW
Fund is a community development loan fund (CDLF), administered by a community development
financial institution (CDFI). The mission of the CDFl is to use the funds for neighborhood revitalization, to
implement community development strategies, to assist in creating employment for low and moderate-
income individuals and to provide housing to meet existing and projected workforce housing needs.

The Waukesha County Center for Growth is seeking contributions and loans to achieve the objectives of
the GROW Fund and sustain the Center for Growth as the central point of contact for businesses looking
for workforce, financial and site selection assistance. Businesses, foundations, financial institutions and
individuals are being approached to contribute to the GROW Fund.

Businesses and foundations can leverage the tax benefits of contributing to a not-for-profit organization
and the GROW Fund. Financial institution participation in the GROW Fund can help banks further their
business and civic goals through satisfaction of their Community Reinvestment Act (CRA) strategies by
helping to meet the credit needs of a community in a safe and sound manner. The CRA value comes
from actions like:

. Contributing to a Community Development Loan Fund, in this case the GROW Fund.

. Projects that generate or retain low- and moderate-income jobs (the employees do not
need to live in the community of the business loan).

o Funds being used to implement community development strategies (i.e. revitalizing old
Tax Incremental Finance areas or energy and sustainability investment).

o Projects that create affordable housing.

The GROW Fund targets two types of eligible applicants essential to the economic development of the
County:

o Manufacturing, service and other commercial establishments located in Waukesha
County looking to expand operations, or firms which will locate in Waukesha County.
. Developers with projects to make available housing stock to meet existing and projected

workforce growth and talent attraction in Waukesha County.

The GROW Fund, held by the Waukesha County Center for Growth, a business-led, not-for-profit
organization, is administered by a financial organization. Loan decisions are guided by a collaborative
fund committee made up of individuals representing broad community interests who have special
expertise and knowledge of commercial lending, economic development processes and larger scale
housing development lending.

Waukesha County Center for Growth, Inc.
2717 N. Grandview Blvd., Suite 300, Waukesha, W1 53188 | p:262.542.4249 | www.waukeshagrowth.org



WAUKESHA COUNTY BY THE NUMBERS

MEDIAN AGE (2017)
43.2 39.4 38.0
Waukesha County Wisconsin United States

Waukesha County has the second
1R  highest median household

income in Wisconsin.
$60,336

$57,926 [ 359305

$47,591

WAUKESHA COUNTY
OZAUKEE COUNTY
MILWAUKEE7
UNITED STATES

MILWAUKEE
REGION

COUNTY
WISCONSIN

EDUCATIONAL ATTAINMENT

Less than
high school
30.4% W 32.0%
45.5% B High school
diploma
% Wl 8.5%
Uit [ Associate’s

degree
51.1%

Median home sale
price increased
vy [l Bachelor's  from $219,000in

degree or 5011 t0 $290,000 in
higher

2018.

84.4%

Males
Wisconsin

80.3% /1)

Labor participation Females
rate for females Wisconsin
Waukesha
County

88.6%

Labor participation
rate for males
Waukesha
County

Sources: Southeastern Wisconsin Regional Planning Commission, U.S.

Census Bureau, Wisconsin Realtors Association

WAUKESHA COUNTY
CENTER FOR GROWTH

Advancing business. Growing communities.

Thank you We Energies for supporting
the printing of this piece.

BUSINESS GROWTH
STRATEGY

FOR WAUKESHA COUNTY
SECOND EDITION | 2019-2021
OVERVIEW




SECOND EDITION OF THE BUSINESS
GROWTH STRATEGY

2019-2021

The second edition of the Business Growth Strategy for
Waukesha County will serve as a guide for the Waukesha
County Center for Growth board and staff for the next
three years. Operational plans and tactical strategies

will be created to support outcomes, key performance
indicators and timelines. This will ensure the collective
efforts of the organization and its partners are aligned
around common goals.

Through the analysis of demographic, economic and
labor market information, input from the Advisory Council
and benchmark research, four strategic outcomes and
three key initiatives have been identified as critical to the
success of the Waukesha County Center for Growth and
Waukesha County businesses.

Who are the key partners?

As the central point of contact for businesses, the
Waukesha County Center for Growth collaborates with
several organizations to maximize results and leverage the
expertise of partners.

Municipal
officials

County

SBDC staff officials

WOW Financial
Workforce lenders
Board & partners

Developers
& brokers

Economic
& workforce
partners

Education
partners

STRATEGICOUTCOME 1

The Waukesha County Center for Growth will
establish itself as the central point of contact
supporting businesses and communities in the
economic development of Waukesha County.

1a: Increase the awareness of the Waukesha County
Center for Growth with key stakeholders in the
business community.

1b: Engage Waukesha County communities with the
Waukesha County Center for Growth as partners
and investors.

1c: Strengthen communication with local leaders to
become a trusted resource to support
community development objectives.

STRATEGICOUTCOME 2

The Waukesha County Center for Growth will help
retain, expand and attract businesses in Waukesha
County.

2a: RETAIN: Support businesses looking to grow in
Waukesha County.

2b: EXPAND: Assist entrepreneurs and business
owners with startup and expansion needs.

2c: ATTRACT: Support businesses seeking to locate
in Waukesha County.

OTHER STRATEGIC INITIATIVES

STRATEGIC OUTCOME 3

The Waukesha County Center for Growth will help
connect businesses to workforce solutions.

3a: Strengthen the connection of businesses to
workforce development resources, programs and
services.

3b: Facilitate talent development, attraction and
retention strategies that align with opportunities
identified in the “Waukesha County by the
numbers” report.

3c: Support regional and statewide workforce
development initiatives.

STRATEGIC OUTCOME 4

The Waukesha County Center for Growth will
promote the use of and opportunities to invest in
the GROW Fund.

4a: Introduce and elevate the GROW Fund as a
mechanism to retain, expand and attract
businesses, and increase housing in Waukesha
County.

4b: Build the GROW Fund balance to $7 million by the
end of 2021 through investments from businesses,
organizations and financial institutions.

4c: Utilize the GROW Fund to support economic
development in Waukesha County.

Three overarching topics — education, housing, and transportation — were brought up on numerous occasions
during the planning of the Business Growth Strategy. Waukesha County Center for Growth staff and board members
are committed to working with our regional partners to play an active role in helping to address these issues.
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MINUTES OF THE REGULAR VILLAGE BOARD MEETING
Wednesday, June 19, 2019

Call to Order
The Village President was absent. The Village Clerk/Treasurer called the meeting to order at
6:30 p.m. located in the Board Room of the Mukwonago Municipal Building, 440 River Crest Ct.

Roll Call

Board Members present. Jim Decker
Darlene Johnson
Roger Walsh
Eric Brill
Jay Vermeulen
Jason Wamser

Board Member absent: Fred Winchowky, Village President

Also present: Ron Bittner, Public Works Director
Mark Blum, Village Attorney
Jerad Wegner, Village Engineer
Judith Taubert, Clerk-Treasurer
Diana Doherty, Finance Director
Dave Brown, Utilities Director
Kevin Schmidt, Police Chief
John Weidl, Administrator/Economic Development Director

Pledge of Allegiance
The Village Board recited the Pledge of Allegiance.

Call for an acting Chairperson

The Clerk ask for nominations for an acting Chairperson.

Motion by Jason/Decker to nominate Darlene Johnson as acting Chairperson. There were no
other nominations. Motion carried.

Announcement of closed sessions

Acting Chair Johnson announced the Board will convene into closed sessions later in the
meeting pursuant to Wis. Stat. 819.85(1)(g) (Conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted
by the body with respect to litigation in which it is or is likely to become involved) discussion of
the Haase House zoning issues and discussion concerning enforcement for Fairwinds 5
subdivision electrical, cable and phone installation requirements and pursuant to Wis. Stat.
§19.85(1)(c) (Considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises
responsibility) regarding evaluating the goals for the Village Administrator for 2019

Public Hearings
1) Consideration Resolution 2019-027 to amend the Final Assessment Resolution for a
Special Assessment for a water main and lateral for the property at 318 Gibson Street,
known as MUKV 1974-005 opened at 6:34p.m. Needs to be re-noticed. No one spoke.
Closed at 6:36 p.m.
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2) Consideration of an Ordinance 963 to amend the Village Comprehensive Plan for
property located at 255 E. Wolf Run (MUKV2013-995-007) to add a new Mixed Use
overlay district opened at 6:37p.m.

Greg Petrauski, 6090 S. Rosetree Pass, New Berlin, Wl 53151- explained the
Senior Facility that he would like to build and why he is asking for a Mixed Use overlay
district to the Comprehensive Plan. Closed at 6:40p.m.

3) Consideration of an Ordinance 964 to amend the Village Comprehensive Plan for the
Village of Mukwonago for Property located on CTH LO opened at 6:41p.m.
John Movrich, S99W30991 CTH LO, Mukwonago, WI 53149-spoke regarding
concerns with the birds and turtles that use that area for nesting and laying eggs. The
land is a wet land and is concerned how they could build on that property.
Greg Petrauski, 6090 S. Rosetree Pass, New Berlin, Wl 53151- spoke regarding the
Lot is 22acres, only 7 acres buildable close to CTH LO, 15 acres in back are not
buildable. Because of the groundwater want to build side by side on natural grade single
story condos closed at 6:48p.m.

Comments from the Public
Joe Cincotta, Attorney for the Greenwalds, 400 E. Wisconsin Ave., Milwaukee, WI
53202 — read a summary of comments on behalf of the Greenwald Family
regarding the Village taking a strip of land for a road and is asking the Village to
reconsider that approach.
Eric Warden, Rams Contracting, 20079 W. Main St., Lannon — Will speak later
Ron Spear, 7947 Golden Bay Trail, Waterford, WI - Doesn’t feel the Greenwalds
were given ample notice and they are willing to meet.
Closed at 7:00p.m.

Consent Agenda
A. To approve the minutes for May 15, regular Village Board meeting and the June 5, 2019
Special Village Board meeting carried.

B. Finance Committee
1) Vouchers payable batches
Payments batch — 2019-05 — US Bank - $18,360.76
Payments batch - AP 05-2019-3 - $61,773.71
Payments batch — AP 05-2019-4 - $568,884.39
Payments batch — LibAP 05-2019 - $26,600.58
Payments batch — WE 05-2019 — 39,028.50
Payments batch - Manuals — 05-2019 - $145,905.94
2) Ordinance No. 962 — Recommendation to Village Board to adopt Ordinance No. 962
an ordinance to Amend Ordinance 78-2 (c) to reflect the collection of taxes on real
property and Improvements on leased land from 3 installments under W.S.A 74.12 to
2 installments under W.S. A 11.
C. Judicial Committee
Recommend to the Village Board approval of the licenses listed below pending payment
of any outstanding accounts and passing all required inspections.
1) Renewal of Class A Beer License
5 Star Stations, Inc., 1243 Fox River Court, Mukwonago, 53149
301 Main Street, d/b/a Clark- Mukwonago, Agent — Victoria Smith

~ooooTw




Village of Mukwonago
Waukesha and Walworth Counties, Wisconsin
June 28,2019 Village Board Minutes

Page 3 of 6

2)

3)

4)

407 South Rochester Street, d/b/a Mukwonago Express Mart, Agent — Robin H
Hernandez

122 Arrowhead Drive, d/b/a 5 Star BP, Agent — Kori M. Grabowski

Genesis Gas, Inc., 4350 W. High View Dr., Franklin, 53132

201 North Rochester Street, d/b/a Village Mini Mart, Agent — Manoj Gupt
Renewal Class A Beer and Liquor Combo

5 Star Stations, Inc., 1243 Fox River Court, Mukwonago, 53149

909 Greenwald Court, d/b/a 5 Star Citgo, Agent — Denise M. Jones

1060 North Rochester Street, d/b/a North Star Shell, Agent — Denise M. Jones
Aldi Inc. (Wisconsin), 9342 S. 13" St., Oak Creek, 53154

111 East Wolf Run, d/b/a Aldi #46, Agent — Ricky Lee Minor

Main Street Liquor LLC, 411 Main Street, Mukwonago, 53149

411 Main Street, d/b/a Main Street Liquor, Agent - Martin M Johnson

Khasria Two Inc., 712-718 Main Street, Mukwonago, 53149

712-718 Main Street, d/b/a Village Wine and Liquor, Agent — Harjinder S. Khasria
Kwik Trip Inc., PO Box 2107, La Crosse, 50602

1212 North Rochester Street, d/b/a Kwik Trip #282, Agent — Valerie A Brezgel
Ultra Mart Foods, LLC, PO Box 305103, Nashville, TN  37230-5103

010 North Rochester Street, d/b/a Pick'n’Save #6384, Agent — Patrick T. Groves
Wal-Mart Stores East LP, 702 SW 8" Street, Bentonville, AR 72716-0500
250 East Wolf Run, d/b/a Wal-Mart Supercenter #1571, Agent — Michael R

. Sandelback

Walgreen Co., PO Box 901, Deerfield, IL 60015

212 N. Rochester St., d/b/a Walgreens #07039, Agent — Brian M. Marinello
Renewal Class B Beer and Reserve Class B Liquor Combo

Boneyard Pub and Grille, LLC, 215 Bay View Road Suite C

215 Bay View Road Suite D, d/b/a The Boneyard Pub and Grille, Agent — James F.
Jones

DAA Smokehouse LLC, 627 Eastern Trail, 53149

325 Bay View Road, Suites D/E, d/b/a David Alan Alan’s Smokehouse & Saloon,
Agent — Tina M. O’'Bryan

El Pueblo Inc., W341S9275 Corner Court, Eagle, 53119

355 Bay View Road, d/b/a Antigua Real, Agent — Marco V. Alarcon

Renewal Class B Beer and Liquor Combo

Blue Bay Inc., 927 Main Street, Mukwonago, 53149

927 Main Street, d/b/a Blue Bay Restaurant, Agent — Vlaznim Islami
Community Post No. 375 of the American Legion, PO Box 152, Mukwonago,
53149; 627 E Veterans Way, d/b/a American Legion Community Post #375, Agent —
Michelle A Adams

FJ Partners LLC, 122 W. Sunset Drive, Waukesha, 53189

507 Main Street, d/b/a Sol de Mexico, Agent — Froylan J. Mauricio
Jay’s Lanes, Inc., N8729 Pickeral Lake Rd, East Troy, 53120

326 Atkinson Street, d/b/a Jay’s Lanes, Agent — Jeffrey R. Jay

Perserverance Corp., 4764 Lindenwood Ct, New Berlin, 53151

200 S Rochester St, d/b/a The Badger Burger Co., Agent — Mark A Weiss
Sandra M. Miller, 701 Main Street, Mukwonago, 53149

701 Main Street, d/b/a Sandy’s Miller Time, Owner — Sandra M. Miller
Take A Big Bite, 215 North Rochester Street, Mukwonago, 53149

215 North Rochester Street, d/b/a Fork in the Road, Agent — Pau J Hennessy
Reitma
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5) Renewal Class B Beer and Class C Wine
Gus and J’s, 1015 E. Veterans Way, 53149
1015 E. Veterans Way, d/b/a Mukwonago Family Restaurant, Agent — Gustavo
Guterrez
Mario’s Natural Roman Pizza, 225 Bay View Rd #500, Mukwonago, 53149
225 Bay View Rd #500, d/b/a Mario’s Natural Roman Pizza, Agent — Charlene A
Edwards
6) Ordinance No. 961 — To recommend to the Village Board to adopt Ordinance 961
an ordinance to amend Section 82-177 of the Village of Mukwonago Municipal
Code regarding Snow Emergencies
D. Downtown Development Committee
1) Update and possible discussion on reporting expectations, planned meeting
schedule and organization, & electing a Chair and liaison
E. Public Works Committee
1) To recommend to the Village Board to award the 2019 Pavement Rehabilitation
contract to Parking Lot Maintenance, Inc.
2) Torecommend to the Village Board approval of Ruekert Mielke, Inc. Task Order-
#2018-11A1 Amendment No. 1 for TID #5 Public Improvement construction related
Services in the amount of $18,650
3) Torecommend to the Village Board approval of TID #5 Phase 2 Public Improvements
Change Order No. 4 in the amount of $44,612.56
4) Eric Warden from Rams Contracting, Inc. will discuss current site conditions and
timeline and to approve request for the site to be substantially completed
5) To approve a purchase requisition for a Zero Turn Commercial Mower for $10,649
from Otter Sales & Service, Inc.
6) To approve a purchase requisition for a 2019 Chevrolet 4WD, Dbl Cab Work Truck
for $40,244.50 from Lynch Chevrolet
7) To approve a purchase requisition for a 2019 Chevrolet Traverse V6 FWD for
$28,622.50 from Lynch Chevrolet
8) Notice of Resignation for Public Works Staff
Motion by Wamser/Vermeulen to approve the Consent Agenda items A-E minus the last item of
#4 (Take a Big Bite) and Item D (Downtown Development Committee). Motion carried

Motion by Wamser/Vermeulen to approve the 2019/20 Renewal of Class B Beer and Liquor
Combo for the Fork in the Road (Take a Big Bite). Walsh recused himself. Motion carried.

Motion by Walsh/Wamser to correct the Downtown Development Committee meeting time to be
6:00 p.m. Motion carried.

Committee/Commission Business
Discussion and Possible Action on the Following Items

A. Finance
1) Payments batch AP 06-2019-2 $758,096.36
Motion by Vermeulen/Decker to approve the payment batch carried
B. Public Works
1) Approve the request by Rams Contracting Inc. for the site of TID #5
Phase 2 to be substantially completed
Motion by Wamser/Decker to accept the Rams Contracting Inc. site for TID #5 Phase 2 to by
substantially completed. Carried
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New Business
A. Health and Recreation Committee
1) Special Event Permit for WILEORC (Wisconsin Injured Law Enforcement Officers
Resource Council) at Field Park on July 27, 2019 — Law Enforcement Appreciation
Day
Motion by Decker/Wamser to approve the Special Event Permit for WILEORC. Carried
2) Special Event Permit for the Mukwonago Chamber of Commerce- Balloons Over
Mukwonago- July 19, 20, 21, 2019, 6 a.m. — 10 p.m.
Motion by Decker/Wamser to approve the Special Event Permit for Mukwonago Chamber of
Commerce-Balloons Over Mukwonago with the fees waived for this year only. Carried
3) Special Event Permit for the John Movrich CFU Lodge 993- Croatian Picnic on
7/13/2019
Motion by Decker/Wamser to approve the Special Event Permit for the John Movrich CFU Lodge
993 for the Croatian Picnic. Carried

B. Public Works
1) Adopt Resolution 2019- 027: a final resolution amending the special assessment
against the property at 318 Gibson Street known as MUKV 1974-005 and
MUKYV 1974-003
Motion by Wamser/Decker to table this item carried
2) Adopt Resolution 2019-031: a resolution to approve the 2018 CMAR Compliance
Maintenance Annual Report
Motion by Wamser/Decker to adopt Resolution 2019-031 a resolution to approve the 2018
CMAR Compliance Maintenance Annual Report carried
3) Approve Developer’s request for the implementation and funding of lime
Stabilization for the TID #5, Super Product site
Motion by Wamser/Decker to approve the Developer’s request for the implementation and
funding of lime stabilization for the TID #5, Super Product site carried
4) Approve the Purchase Requisition for picnic tables, benches and bike rack for
$17,556.40
Motion by Wamser/Decker to approve the Purchase Requisitions for picnic tables, benches and
bike rack for $17,556.40 carried
5) Approve the Purchase Requisition for 18,620 Square Yards GSB-88 from
Farhner Asphalt Sealers for $21,414.00
Motion Wamser/Decker to approve the Purchase Requisition for 18,620 sq.yards GSB-88 from
Farhner Asphalt Sealers for $21,414.00 carried
6) Requesting direction from the Village Board as to project priority and/or
Investigating optional funding sources for LED Display Signs/Village Hall
Generator
Village Board agrees that the Generator for the Village Hall is a priority project

C. Planning

1) Adopt Resolution 2019-28
Motion by Wamser/Decker to adopt Resolution 2019-28: a resolution to approve the Site Plan
and Architectural Review for the construction of an industrial building at 101 W. Boxhorn Drive,
property known as part of Parcel #A477300002 Touchpad Electronics, Applicant carried.

2) Adopt Resolution 2019-29
Motion by Wamser/Decker to adopt Resolution 2019-29: a resolution to amend the Site Plan
(as approved by Resolution 2018-072) for ProHealth Care with regards to the parking areas at
240 Maple Avenue, property known as MUKV 2016-993-002, ProHealth Care, Applicant.
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Brill recused himself. Motion carried

3) Adopt Resolution 2019-30
Motion by Wamser/Decker to adopt Resolution 2019-30: a resolution to approve the Site Plan
and Architectural Review for construction of an industrial building at 101 W. Boxhorn Drive,
Malcolm Drilling, applicant, subject to Item #2-I.-to clarify that the decorative fencing should be
8 ft. on the south side as approved by the Zoning Administrator and #7 should read the Phase
two area shown on the site plan is approved, and Phase two asphalt area shall not be used
until it has come back to the Planning Commission for an approval carried

4) Adopt Ordinance No. 963
Motion by Wamser/Decker to adopt Ordinance No. 963 to amend the Village Comprehensive
Plan for property located at 255 E. Wolf Run, known as MUKV 2013-995-007 to add a new
Mixed-Use overlay district carried

5) Adopt Ordinance No. 964
Motion by Wamser/Decker to adopt Ordinance No. 964 to amend the Village Comprehensive
Plan for the Village of Mukwonago for property located on CTH LO carried. Johnson voted no.

6) Discussion concerning the Fairwinds 5 subdivision electrical, cable and phone

installation

John Donovan spoke regarding the Fairwinds 5 subdivision installing the electrical, cable and
phone pedestals in the wrong area and because of this error wants to make a donation to use
for the playground. No action taken.

Convene into Closed Session
Motion by Decker/Walsh to convene into closed sessions at 7:50 p.m. pursuant to Wis.
819.85(1)(g) (Conferring with legal counsel for the governmental body who is rendering
oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved) discussion of the Haase House
zoning issues and discussion concerning enforcement for Fairwinds 5 subdivision
electrical, cable and phone installation requirements and pursuant to Wis. Stat.
§19.85(1)(c) (Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility) regarding evaluating the goals for the Village Administrator for
2019

Motion by Decker/Walsh to adjourn closed session and reconvene into open session at
9:20 p.m. pursuant to Wis. Stats. 819.85(2) for possible additional discussion and/or action
concerning any matter discussed in closed session and/or any unfinished item remaining on
the agenda carried unanimously upon roll call vote. No action taken.

Adjournment
Meeting adjourned at 9.21 p.m.

Respectfully Submitted,

Judith A. Taubert
Clerk-Treasurer
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MINUTES OF THE SPECIAL VILLAGE BOARD MEETING
Tuesday July 2, 2019

Call to Order
Village President Fred Winchowky called the meeting to order at 6:17 p.m. located in the Board
Room of the Mukwonago Municipal Building, 440 River Crest Ct.

Roll Call

Board Members present. Jim Decker
Darlene Johnson
Jay Vermeulen
Fred Winchowky, Village President
Roger Walsh
Jason Wamser
Eric Brill

Also present: Jerad Wegner, Village Engineer
Ron Bittner, Public Works Director
Ron English, Village Attorney
Wayne Castle, Lead Operator
Robert Harley, Supervisor of Inspections
Diana Doherty, Finance Director
John Weidl, Administrator
Kevin Schmidt, Police Chief
Judith Taubert, Clerk-Treasurer

1. Announcement of Closed Sessions pursuant to Wis. Stat.819.85(1)(e) (Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed
session) for discussion and possible action regarding the request by Fairwinds to amend the
release on restriction of sale of lots in Fairwinds subdivision and the approval of a settlement
agreement between the Village and Bielinski Homes, Inc. regarding Fairwinds electrical
pedestals and pursuant to Wis. Stat.819.85(1)(c) (Considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility) for the appointment of a
Village Clerk/Treasurer.

2. Committee/Commission Business
A. Village Attorney
1) A Reapproval of Resolution #2019-026 for the submission of the cooperative
boundary plan with the Town of Vernon on to the State Department of
Administration
Motion by Decker/Vermeulen to reapprove the Resolution 2019-026 for the submission of
the cooperative boundary plan with the Town of Vernon on to the State Department of
Administration carried upon roll call vote. Johnson recused herself and Walsh voted no.

B. Public Works
1) Recommend approval of Genesis Excavators, Inc. request for final payment
and project closeout
Motion by Wamser/Decker to approve Genesis Excavators, Inc. request for final payment
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and project closeout carried

Convene into Closed Session

Motion by Decker/Wamser to convene into closed sessions at 6:21 p.m. pursuant to Wis. Stat.
819.85(1)(e) (Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session) for discussion and possible action regarding the request by
Fairwinds to amend the release on restriction of sale of lots in Fairwinds subdivision and the
approval of a settlement agreement between the Village and Bielinski Homes, Inc. regarding
Fairwinds electrical pedestals and pursuant to Wis. Stat.§19.85(1)(c) (Considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility) for the appointment of a Village
Clerk/Treasurer.

Motion by Decker/Johnson to adjourn closed session and reconvene into open session at

6:44 p.m. pursuant to Wis. Stats. 819.85(2) for possible additional discussion and/or action
concerning any matter discussed in closed session and/or any unfinished item remaining on the
agenda carried unanimously upon roll call vote.

Motion by Wamser/Decker to extend the release on restriction of sale of lots in Fairwinds
subdivision to the August 7, 2019 Committee of Whole meeting contingent upon completed
works leading up to date carried.

Motion by Wamser/Decker to approve the Settlement Agreement between the Village and
Bielinski Homes, Inc. regarding Fairwinds electrical pedestals for $20,000 carried upon roll call
vote. Vermeulen voted no.

Motion by Johnson/Decker to recommend appointment of Diana Dykstra to be the
Clerk/Treasurer for the Village of Mukwonago carried

Adjournment
Meeting adjourned at 6:45 p.m.

Respectfully Submitted,

Judith Taubert
Clerk-Treasurer

































Vouchers Payable Cover Sheet

Payments batch AP 07-2019-2 S570,494.72

Total for board approval: $570,494.72



















































Date: June 28, 2019

To: Fred Winchowky, Village President
Plan Commissioners

Cc: John Weidl, Village Administrator (via email); Judy Taubert, Village Clerk (via email); Bob
Harley, Supervisor of Inspections (via email); Mark Blum, Village Attorney (via email); Jerad
Wegner, Village Engineer (via email); Kevin Schmidt, Police Chief (via email); Jeff Stein, Fire
Chief (via email); Ron Bittner, Public Works Director (via email); Doug Olson, agent for
applicant (via email)

From: Ben Kohout, AICP; Village Planner

Subject: Klug CSM/ Exiraterritorial Review

Meeting:  July 9, 2019 Plan Commission meeting

Property location N9101 Stone School Road, East Troy, WI (Town of East Troy)
Current zoning R-1 (Residential)- Town of East Troy

General description Mr. Robert Klug is proposing to create a two-lot CSM out of his existing 3.56 acre
parcel, with a proposed 33 foot wide easement providing access to the proposed “Lot 1". The
property is along the west side of Stone School Road (Honeywell Road in Village of Mukwonago limits),
about one-half mile south of the Village corporate boundary, meaning that pursuant to state law the
Village has an opportunity to review the CSM under extraterritorial plat review authority. The property
is outside the ultimate Village boundary pursuant to the Town-Village boundary agreement.

The purpose of the CSM is to create two lofs out of the one larger buildable lot. A parallel review
process is occurring with the Town of East Troy.

Recommendation

State law allows the Village to review the CSM to ensure compliance with the Village Comprehensive
Plan. The Village Comprehensive Plan designates the property as Medium Lot Single-Family | with lot
sizes 25,000 square feet and above. Therefore, as the proposed CSM conforms to the comprehensive
plan, | recommend approval with the following conditions:

1. Prior to Village signature placement on the CSM, the addition of the Village President name
shall be listed as Fred Winchowky, and the clerk’s signature shall be listed as Judy A. Taubert,
Village Clerk/Treasurer.

2. Prior to Village signature placement on the CSM, the Town of East Troy shall provide the Village
Planner with documentation of Town approval.



























Date: July 2, 2019

To: Fred Winchowky, Village President
Plan Commissioners

Cc: John Weidl, Village Administrator (via email); Judy Taubert, Village Clerk (via email); Bob
Harley, Supervisor of Inspections (via email); Mark Blum, Village Attorney (via email); Jerad
Wegner, Village Engineer (via email); Kevin Schmidt, Police Chief (via email); Jeff Stein, Fire
Chief (via email); Ron Bittner, Public Works Director (via email); Dave Salkin, agent for
applicant (via email)

From: Ben Kohout, AICP; Community Planner

Subject: Triple Crown Products / Sign Review

Meeting: July 9, 2019 Plan Commission meeting

Property location 102 W. Boxhorn Dr.
Current zoning M-4 (Medium - Heavy Industrial)

General description Triple Crown Products building and site plan are nearing completion. They have
applied for wall signage.

Per Code Section 64-32 (5A), wall signs on properties greater than 3 acres in size are to be brought
forward for the Plan Commission review and action.

Dimensional standards The proposed sign complies with all relevant dimensional standards, including
setbacks and coverage. Section 64-32(5A) requires a maximum wall signage allowance for a single
tenant property/building in the form of 0.75 feet of sign per linear foot of building frontage, up to 150
square feet. The frontage is substantial and affords the 150 square footage of wall signage. The
proposal is for 150 square feet on the East side of the building and includes a logo, and two rows of
lettering.

Recommendation The proposal meets the 150 square foot threshold and therefore recommends
Approval.
Attachments:

1. Application materials

2. Draft Resolution
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AGENDA ITEM REQUEST FORM

Committee/Board: Protective Services

Topic: IPad and WDA/ Inspection App
From: Jeff Stien, Fire Chief
Department: Fire Department

Presenter: Jeff Stien

Date of Committee Action  07-15-19

(if required):

Date of Village Board 07-17-19

Action (if required):

Information
Subject:
IPad and WDA/ Inspection App Upgrades

Background Information/Rationale:

Will allow the WDA CAD program to run on an IPad instead of a Panasonic Toughbook
computer. Current cost to replace a Toughbook is $4,100.00 per unit with docking station.
IPads will be used in fire apparatus and two dedicated for mobile fire inspections.

Key Issues for Consideration:
Total cost savings in switching to IPad in the departments fire apparatus is $12,030.00

Fiscal Impact (If any):

No operating budget impact. MFD sell of the LUCAS 2 units ($9,500.00) and money was placed in a
designated fund for purchases. $3,615 was used for 4G Modem upgrades. Since this was an
unbudgeted costs | am requesting that we use the remaining balance ($5,885 and $2,585 from donated
funds).

Requested Action by Committee/Board:

Recommendation to use funding from the sale of property and donations for the IPad and
WDA/Inspection upgrades.

Attachments
e |Pad and WDA/Inspection Upgrade explanation




Sold Equipment and Donation Fund
Proposal

Prophoenix WDA IPad License

o  Will allow the WDA CAD program to run on an IPad instead of a Panasonic Toughbook
computer. Current cost to replace a Toughbook is $4,100.00 per unit with docking station.

e Cost of license $3000.00 with installation and first year support. On going support is
$350.00 dollars

6™ Generation 9.7” IPad

e On special pricing from Verizon at a cost of $210.00 per tablet. 5 IPads would replace the
current Toughbook computers in all fire apparatus and command vehicles. Remaining 2
IPads will be used to perform fire inspections. EMS units will continue to utilize Toughbook
computers due to the EMS reporting software. Cost for 7 IPads is $1470.00

IPad apparatus mounting hardware / cases / protectors

e Magnetic mount that also charges the IPad when attached. Is NFPA 1901 compliant, MIL
Spec certified for fire apparatus and is tested to withstand up to 10.6G’s of force. Cost for
7 IPads is $4,000.00

Total cost of proposal $8,470.00

Total cost savings in switching to IPad in the departments fire apparatus is
$12,030.00
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AGENDA ITEM REQUEST FORM

Committee/Board: Protective Services
Topic: Department Study RFP
From: Jeff Stien, Fire Chief
Department: Fire Department
Presenter: Jeff Stien

Date of Committee Action  07-15-19

(if required):

Date of Village Board 07-17-19

Action (if required):

Information
Subject:
Department Study RFP.

Background Information/Rationale:

The Almont Study 10-2000, addressed policy, procedures and communications. No study has
been done to analyze the fire department to address current and future staffing needs, funding
and services provided. We need to get a baseline for the fire department and an outside
independent review of current and future staffing needs and ways to increase efficiencies.

Key Issues for Consideration:
To determine if there are any staffing deficiencies, to address any concerns on current and
future needs of the department.

Fiscal Impact (If any):

No operating budget impact. This isa RFP. Once the quotes come back that information will be taken
to committee to recommend to the respective boards to proceed or not and to address any study funding
concerns.

Requested Action by Committee/Board:
Recommendation send out the proposed RFP.

Attachments
e Scope of Work Fire Staffing RFP Draft Mukwonago
e Organizational Study Companies




SCOPE OF WORK for Mukwonago Fire Department Study

A. General

The purpose of this RFP is to select a firm qualified to conduct a staffing study and
analysis for the Mukwonago Fire Department. For this Fire Department staffing
analysis the selected firm is expected to provide qualified and expert professional
services, including, but not limited to:

Current Department Funding and Staffing:

1.

Determine the number of firefighters, supervisors, and command officers

currently required to enable a department to:

a. Respond to emergency demands of the communities being served;

b. Respond to non-emergency demands of the community;

c. Conduct prevention and other proactive community risk reduction
activities;

d. Allow personnel to meet all administrative requirements satisfactorily,
including report writing, training, and personal needs; and
Promote the safety of the public and members of the fire department.

f. Evaluate how productively personnel and other resources are used to
conduct current operations.

Efficiency and Effectiveness:

2.

Future Needs:

5.
6.
7.

Suggest a plan for deploying the required firefighters and supervisors most
cost effectively, by shift and area in response to geographical incidence of
emergencies and demands for non-emergency services.

Identify areas and services that require a more effective response.

Identify functions performed by a department that can be performed more
effectively by alternative means and/or agencies.

Assess staffing requirements for the immediate future.

Project future workload and service demands.

Specify appropriate levels of personnel needed to conduct future departmental
operations.

Review organizational effectiveness of classifications with the Department and
a recommendation for determining appropriate staffing based on current and
future service demands.

As part of the departmental staffing review, consideration should be given to
HR-related issues including career development, training, advancement,
employee stress, etc. and issues related to overtime incurred due to
understaffing, if any.

Consideration and Costs for:

1.

Sustain current costs



2.
3.

Continue current services
Addressing staffing levels to meet future needs

Executive Summary Report:

1.

Written Final Report
a. Recommendations
b. Plan to accomplish recommendations
c. Timeline to complete plan
d. Financial projections for recommendations
i. Evaluate municipal tax contribution to fees ratio

Public Input and Board Meetings:

1.
2.

Hold a minimum initial and midway process public input sessions

Hold a minimum of two public meetings to present draft report and champion
ideas

Present draft report to Joint Board

Final edits, address questions and presentation of final draft to Joint Board for
approval

Onsite visits with staff and command staff to understand daily operations



Organizational Study Companies

RW Management Group, Inc.

o 1256 Wrenfield Way Oconomowoc, WI 53066-2387, 262-354-0731
GovHR USA

o 630 Dundee Rd #130, Northbrook, IL 60062 847-830-3240
Springsted, Inc.

o 710 N Plankinton Ave, Milwaukee, W1 53203 414-220-4255
WI Public Policy Forum

o 633 W Wisconsin Ave #406, Milwaukee, WI 53203 414-276-8240
Resource Management Associates, Inc. (2012 $7,850)

o 17730-A Oak Park Ave, Tinley Park, IL 60477 708-444-2326
McGrath Consulting Group, Inc. (2012 $12,360)

o PO Box 190, Wonder Lake, IL 60097 815-728-9111
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